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Each of our three mission pillars is interwoven
into the fabric of La Plata County’s economy. Our
sustained focus on attainable workforce housing
has contributed to more than 564 below-market
units being built or preserved county-wide. In
2025 alone, we invested more than $1 million into
the local economy, representing a 10x return on
Investor Membership. This work is only possible
through strong public-private partnerships

and the continued support of our investors and
collaborators. Thank you for your support and for
being part of the conversation.

With Gratitude,

Sarah Tober, MBA

Executive Director
La Plata Economic Development Alliance
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Our Investor Members

The Alliance Investor Members represent public-private partners dedicated to driving economic development
and creating opportunities that benefit the entire La Plata County community. We are grateful for their continued
partnership and contributions. Together, we can build a stronger, more resilient future for La Plata County.

HIGH IMPACT INVESTORS

Durango & Silverton Narrow Gauge RR
First Southwest Bank

Fort Lewis College

Morovan Foundation

Nunn Construction

Southern Ute Tribe Growth Fund

STRATEGIC PARTNERS

Bank of Colorado
CommonSpirit Mercy Hospital
Durango School District

La Plata Electric Association
Leavitt Group

Peak Food & Beverage

SEH, Inc.

ALLIANCE ADVOCATES

AlignTec

Alpenglow Properties

Bank of the San Juans

FCI Constructors

Jaynes Corporation of Colorado
The Payroll Department

Region 9 Economic Development
Sunward Federal Credit

Union United Pipeline Systems, Inc
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PUBLIC PARTNERS

Town of Bayfield
Town of Ignacio
City of Durango

La Plata County, CO

CITY of
DURANGO),
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ALLIANCE INVESTORS

Animas River Wetland/Waterfall Ranch
Axis Health System

Ballantine Communications

Barr Engineering

Boys and Girls Club of LPC, Inc.

Brad Blake (Individual)

Carver Brewing Co.

Colorado Housing & Finance Authority
Community Foundation serving SW CO
Desert Sun Coffee Roasters, Inc.
Destination DRO Real Estate Group
Dominion Payroll Colorado

Durango Area Association of Realtors
Durango Chamber of Commerce
Durango Fire Protection District
Durango Land and Homes

Durango Space, LLC

Express Employment Professionals
Farha Roofing

Farnsworth Group, Inc.

Fastsigns
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Florida Ditch Co.

Four Corners Community Banks
Fox Law Group, LLC

Frank Anesi, Attorney

Frank Sinton

Goff Engineering & Surveying, Inc.

Grassburger

HDS Freight Services
HomesFund

Ignacio Chamber of Commerce
La Plata Project

Local First

Lucky Services

Maria’s Bookshop

Mark C. Walker

McDonald’s

Meadow Brook Management, LLC
Oxford Financial Planners
Pedal the Peaks

Phoenix Recycling, LLC
Powerhouse Science Center

Pueblo Community College Southwest
San Juan BOCES

Shaw Solar

Southwest Colorado Education
Collaborative

Swan Global Investments
Tafoya Barrett and Associates
Tailwind Nutrition

Team UP

Teds Rental

The Durango Network

The Wells Group

Timber Age Systems, Inc.

Title Durango, LLC

Turner Investment Corp

Visit Durango

Whole Health Family Medicine




ALLIANCE STAFF

Sarah Tober
she/her

Executive Director

Libby Baumchen
she/her

) Program Manager

OUR BOARD OF DIRECTORS

Elizabeth Howe, Chair

Howe & Associates

Clark Craig,
Secretary

Mayor, Town of Ignacio

Jessika Loyer

Public Sector
Durango City Council

Elizabeth Philbrick

Public Sector
La Plata County

Mark Lobato

Private Sector

First Southwest Bank
Steve Winters

Private Sector
SEH, Inc.

Louise Snodgrass
they/them

Communications Manager

Annie Lawson
she/her

Project RUN/HWP Navigator

Sam Krier,
Vice Chair

Nunn Construction

Jason Portz,
Treasurer

Bank of Colorado

Brenna Morlan

Public Sector
Town of Bayfield

Shirley Gonzales

Private Sector
Pedals the Peaks

Heather Shotton

Private Sector
Fort Lewis College

OUR MISSION

To create a vibrant and resilient economy through the recruitment, retainment,
and growth of business to preserve our quality of life. Our mission is achieved by
fostering public and private partnerships that enable building business capacity,
supporting attainable housing for the community workforce that is essential for
long-term economic sustainability, and providing workforce development.

OUR IMPACT

In 2025, the Alliance
infused $1.07M into
La Plata County,
strengthening
economic vitality
and building a more
resilient community.
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LA PLATA COUNTY HIGHLIGHTS

GDP Per Capita Population Median Household Income Average Household Size H o u S i 1]

$56'9K 56!823 $881759 2.3 Data provided in o Ve rv i ew

partnership with

V\“W ‘rq_o_.,_‘fo—ﬂ"/ro W Region 9EDD, Durango
I I IIII Area Association of

Realtors, & US Bureau of
Labor Statistics.

Average Sale Price Inventory of Homes for Sale

$1,017,388 272 317

5830070 928923 ¢g4g 430 250

$719,260

Top Employment Sector 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Real GDP - Annual Growth P Employ!

Unemployment Rate (as of Dec. 2025) .
| Health Care and Social Assistance

15.0% 2.8% _ 2025 Area Overview
. W | heuwi Trade Closed Change Median Change Percent Tol:xr:ﬁz?r:e/
Sales from 2024 Price from 2024  Single-Family
S Total Employment (as of June 2025)
i L 27 204 | edaionire Bayfield In Town 56 -8.3% $522,500 1.5% 78.6% 21.4%
’
| Bayfield Rural 96 7.9% $541,500 0.5% 100.0% 0.0%
Professionsl, Scientific and Technical services
-50% 2 - Total Establishments (as of June 2025) _
Durango In Town 282 -0.35% $680,000 1.49% 44.3% 55.7%
3,080 | constructon
e e [ J M _
1998 2000 2002 2004 2006 2008 2010 2012 2014 2006 2018 2000 2022 I Durango Mountain 95 _190% $785,000 _19% 232% 768%
~0O LaPlata (County) {3 Colorado (State) —{J= United States
Source: US Bureau of Labor Statistics
Durango Rural 277 -2.1% $930,000 10.0% 88.8% 11.2%
Education Levels )
Workforce lgnacio In Town 1 5.07% $337,000 -6.0% 100.0% 0.0%
Overview e
‘;,‘23?;‘: 8.3% 29.6% 17.6% Ignacio Rural 16 -11.0% $592,000 9.0% 100.0% 0.0%
Diploma Associates Bachelors Masters or
Equivalent Degree Degree Higher Degree
Top Occupations La Plata County 850 -0.9% $695,000 +2.8% 72.9% 27.1%
Residents’ Industry of Employment . Current as of February 11, 2026
i i _ Source: Durango Area Association of Realtors, 2025 Annual Report
i Health Care and Social As... ublic Admini 3 Other Services ...
3,872 1,796 1,460
s Home Ownership Rates Median Rent (1BR)

$1,409 51,550
office and administrative suppart $1,235 $1.344

71% 74% 55% 62%

Homeowners Homeowners Homeowners Homeowners

Heathcare Technical

Accommodation...
2,280

| educatsonal instruction, and ibsary Administr...

La Plata County Bayfield Durango Ignacio

1,148 - 7
g""" | | 2021 2022 2023 2024
m Source: 2020,2021,2022,2023 5-year ACS,

2024 Region 9 Livable Wage Report
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Our Work | Bayfield, CO

$508,465 DIRECTLY INFUSED

PINE RIVER COMMONS o ADDRESSING O ﬁh
AFFORDABLE HOUSING v CHILDCARE NEEDS

BAYFIELD

Across La Plata County, there are just 50 licensed

infant childcare slots serving an estimated 656 BUSINESS IMPACT OF CHILDCARE GAPS
infants, with no licensed infant care available in in La Plata County
Bayfield or Ignacio. To address this gap, the Alliance

partnered with Bayfield Haga, the developers of Pine @ ]
River Commons, to pursue an integrated housing and in lost wages

childcare solution. annually

L . . 0 employers lost employees
Working in collaboration with U.S. Senators John o due to childcare issues

Hickenlooper and Michael Bennet, the Alliance

submitted a $2.7 million Congressional District 2 60/ employers lost &
Spending (CDS) request to support the development o 5+ employees

of a dedicated childcare facility as part of Pine River

Commons Phase Il. The proposal represents a 540/ employers report ongoing
ready-to-implement, place-based approach to 0 hiring challenges

addressing Bayfield’s childcare shortage.

Breaking ground in 2023, Pine River Commons is a
workforce housing development delivering much-needed
below-market homes in Bayfield. In 2025, Bayfield home
prices averaged $501,728, putting homeownership
further out of reach for many local residents.

In 2025, as the first phase of 11 homes neared completion,
Pine River Commons sought additional support through
the Catalyst Revolving Loan Fund to ensure home prices
remained attainable amid continued market pressures.
The Catalyst Advisory Committee approved an additional
$100,000 investment to support the project.

This 2025 award, combined with Pine River Commons’
original Alliance Housing Catalyst Fund support and
prior Catalyst Revolving Loan Fund financing, helped
stabilize project costs and preserve affordability for
local residents. Together, these layered investments
strengthened the project’s financial viability and
reinforced the Alliance’s commitment to advancing
workforce housing solutions in Bayfield.

The federal budget bill was signed by the President in January 2026 and the Alliance will be awarded $2M to
build an early childcare center in Bayfield. This project is the first of it’s kind in the Southwest. The Alliance
continues to work with Colorado’s U.S. Senators and local public and private partners to advance this project,
leveraging local resources to expand childcare access in Bayfield.

LEVERAGING THE
DOLA CAPACITY GRANT

The Alliance managed the Town of Ighacio’s Department
of Local Affiars (DOLA) Capacity Grant that resulted in
providing Bayfield with an additional $50,000 from the
State of Colorado. This grant provided a consultant to lead
Prop 123 Fast Tracking standards and town policy reform
before the end of 2025, enabling the Town of Bayfield to
receive a $50,000 unrestricted bonus.
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Our Work | Durango, CO

$533,465 DIRECTLY INFUSED

$175,000 HOUSING CATALYST
FUNDS DEPLOYED

With the average home price of $1,010,235 in Durango city
limits, developing attainable units for our region’s workforce
continues to be a top priority. In 2025, the Alliance supported
workforce housing development in Durango through the
Housing Catalyst Fund. The Housing Catalyst Fund is a unique
funding source that targets the predevelopment costs that
are critical to project feasibility but are often underfunded.

During the year, the Alliance conducted two rounds of
Housing Catalyst Fund grant awards in Durango, investing
$175,000 to support projects already positioned to move
forward. These targeted investments helped reduce early
financial barriers and advance housing developments that
prioritize long-term affordability for local workers.

Together, these projects represent 79 total housing units, all
below-market, underscoring the Housing Catalyst Fund’s role
in strengthening Durango’s workforce housing pipeline and
supporting sustainable community growth.

To date, the Housing Catalyst Fund has deployed $701,798
to support the development and preservation of 564 below-
market units across La Plata County.

HOUSING CATALYST FUND AWARDS - DURANGO (2025)

el Project Name Total Units Below-l_VIarket Amount Awarded
Round Units
(S F—
5 Lightner Creek Commons 29 29 $75,000
Rivergate Lot 4 &5 50 50 $100,000
Grand Total 79 79 $175,00
12 2025 | Alliance Annual Report

BUILDING THE HEALTHCARE @) HWP ©Aanc

WORKFORCE PIPELINE

The Alliance deepened its workforce development efforts @

through a regional collaboration with Axis Health System

to develop the Healthcare Workforce Pipeline (HWP). One-on-One

Designed to strengthen the healthcare talent pipeline Coaching

across the five-county Region 9 area, HWP focuses on

reducing barriers to entry and supporting individuals as

they pursue healthcare careers. '@
Application

To support this work, the Alliance hired a dedicated HWP Navigation

Program Navigator. In coordination with Axis Health
Systems, Fort Lewis College, and the Alliance, the Program
Navigator led outreach and one-on-one navigation for
individuals exploring healthcare careers while also
convening regional healthcare employers and education
partners to identify workforce gaps and align talent
pipeline strategies with real-time industry needs.

Throughout the year, HWP supported 49 community
members across the Region 9 and Northern New Mexico
area. As a result of this individualized navigation and
coordinated employer engagement, 27 participants
were accepted into certification, graduate, or licensing
programs. These outcomes reflect measurable progress
toward building a stronger regional healthcare workforce
while expanding healthcare access and supporting
economic mobility for local residents.

LEARN MORE ABOUT HWP

Interested in supporting our work

in Health Careers? Learn more
and contact our team on the
Project RUN website.
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Our Work | Ignacio, CO

$408,465 DIRECTLY INFUSED

PROJECT RUN — Qyyrt
LEADERSHIP TRAINING =

The Southern Ute Tribe, headquartered in Ignacio, is the largest employer in La Plata County.
Through their Permanent Fund and their Growth Fund, the Southern Ute Indian Tribe supports
essential services, cultural institutions, and long-term economic opportunity across our region.

In 2025, the Alliance partnered with the Tribe through Project RUN to invest directly in leadership
development for tribal employees. Working with the Tribe’s Permanent Fund, Project RUN
delivered Fundamentals of Leadership & Management I: People, a six-week training focused

on communication, accountability, and effective team leadership. Seventeen employees from
departments including Health, Education, Finance, Human Resources, Culture, and Natural
Resources completed the course.

This work strengthened leadership from within the organization. Participants developed new
skills while continuing to serve their departments and community. For employees stepping into
expanded roles, the training supported real-time leadership transitions and long-term career
growth within the Tribe.

By partnering with the county’s largest employer, the Alliance helped reinforce workforce stability
where it has the greatest impact. This collaboration reflects a shared commitment to growing
talent locally and strengthening Ignacio’s role in the region’s economic future.

2025 | Alliance Annual Report

Phase | of the Rock Creek Housing Project
was completed in 2025 and marked with a
ribbon cutting.

All 11 homes in the first phase have been
sold, accounting for the total Ignacio in
town home sales in 2025. Thisis a 5%
increase in home sales compared to
2024, demonstrating a strong demand
and the importance of continued housing
investment in Ignacio.

Alliance Annual Report | 2025

ROCK CREEK bt gf_m :

L]
fac®
Y
"

¢
o Cew
b Suln
(s

%c

e

s 9
2
e

HOUSING PROJECT -

The Town of Ignacio faces unique housing challenges shaped by
an aging housing stock and limited availability of newer, attainable
homes. Expanding affordable housing options is essential to
supporting residents, strengthening the local workforce, and
sustaining lgnacio’s long-term economic health.

Since 2023, the Alliance has supported the Town’s Rock Creek
Housing Project through a combination of capacity-building and
direct investment. In 2025, the Alliance supported the Town of
Ignacio through completion of its Colorado Department of Local
Affairs (DOLA) Capacity Grant, resulting in an additional $50,000
to advance local affordable housing development. Additionally,
with local financing tools, the Alliance provided project-level
support with $50,000 in Housing Catalyst Fund grants and
$235,000 in Catalyst Revolving Loan Fund financing. These
investments helped reduce early-stage barriers and supported the
development of attainable homes for the community.

HOUSING
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2026 Alliance Summit

SEPTEMBER 11, 2025 | SKY UTE CASINO

THANK YOU 2025

SUMMIT SPONSORS y
M sSronence L P@E Ass S/ET‘l

CELEBRATING 25 YEARS | ROOTED IN COMMUNITY

The 2025 Alliance Summit brought together 350 attendees for a day focused on connection and shared learning about La Plata
County’s economic opportunities. Centering on the theme “Rooted in Community,” each session emphasized the strength of our
region and the importance of investing in the people, land, and culture of our communities. 86.5% of attendees shared that they
learned something new, reinforcing the importance of this annual gathering.

More than two dozen local sponsors helped shape
and support the event, including: LPEA, SEH,
StoneAge, FLC Katz School of Business, Coca-Cola
Durango, Region 9, and Bank of Colorado. Their
commitment reflects the spirit of collaboration

- Bank of Coloradc Q’ boeﬂCher
The Summit continues to strenghten cross-sector partnerships, bringing together business owners, nonprofit leaders, educators, WERE'S ONLY oNE

tribal representatives, and policymakers. Elected officials from our county’s four municipalities, leadership from the Southern Ute KATZ SCHOOL OF

Indian Tribe, and major regional employers were present for the day. This convening of leadership is valuable to our region, with and community that drives this event and helps % BUSINESS 1st Southwest

83% of attendees reporting that they made a new, valuable connection. strengthen the future of Southwest Colorado. Q Bank

. . . . 4b»° — 7
Join us for the 2026 Alliance Summit: Fueling Our Alpin e Bank ,./:__7/{///_/-'// m mmm al mwmm 9
Economy on Sept. 10, 2026 at the Sky Ute Casino. emeer ok i
z 2 Learn more by visiting our website at
025 . FASTSIGNS. TION | 52
350 45.5% 32 15+ 28 $4‘|'000 yeslpc.com/events/summit ol ® HUTTON | wrincc

SUMMIT .
Total Executive Total
KEY STATS Attendees Leadership Speakers

Invested
Locally

Industries Local
Represented Sponsors

2025 KEYNOTE SPEAKERS

DR. THERESA LARSON,
Founder of Movement Rx &
Marine Corps Veteran

Dr. Theresa Larson, located in
Durango, CO, is a leading expert
and advocate for well-being and
longevity across both personal and
professional domains.

PHIL WEISER

Colorado Attorney General

Since 2019, AG Phil Weiser has
demonstrated an unwavering
commitment to serving the people
of Colorado, advancing the rule of
law, protecting our democracy, and
promoting justice for all.

MICHELLE LUCERO,
Executive Coach &
Strategic Advisor

Michelle Lucero embodies resilience,
adventure, humor, and inspiring
leadership. Raised in Ignacio, Colorado,
she sees challenges as opportunities to
explore and break new ground.

JOE THEINE,
CEO of Southwest Health Systems

With more than 15 years of experience
in the Southwest Colorado healthcare
community, Joe has been a consistent
voice for strengthening independent,
local providers to improve access,
quality, and cost of care.

2025 | Alliance Annual Report
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2025 FINANCIAL HIGHLIGHTS

REVENUE
Investor Members
Public Partners
Alliance Summit
Grants / Contracts

Interest

TOTAL REVENUE

EXPENSES

Direct Program
Events & Meetings
Payroll

Marketing
Professional Services
Office Expenses
Travel

Depreciation

TOTAL EXPENSES

NET INCOME

$133,854.17
$101,400.00
$ 68,404.19
$778,564.80
$ 51,656.59

$1,310,663.04

$ 538,108.81
$ 73,443.65
$ 312,126.46

$9,253.00
$105,739.38
$ 42,605.98

$12,617.98

$ 3,321.72

$1,096,915.82

$ 261,082.09
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2026 Outlook

2025 was a year of focus for the Alliance. As the organization marked its 25th year, efforts centered on reinforcing
partnerships and aligning core regional priorities. That work positioned the Alliance for action in 2026. With
strategies in place and partners at the table, the year ahead will lead to tangible outcomes for La Plata County.

BUILDING BUSINESS CAPACITY
Childcare Investment Strategy

With committed investments of more than $525,000 for
the Strategic Investment Fund from the City of Durango,
the Moravan Foundation, Buell Foundation, and Payroll
Deptartment, and another $5M from First Southwest
Bank and Gary Community Ventures S5M for the Capital
& Infrastructure Fund, the Early Childcare Investment
Strategy will enter Phase 3: Operation and Evaluation in
2026.

This phase is expected to generate meaningful
outcomes, including the creation of approximately 260
new childcare slots and an average $4,000 annual
wage increase per educator. These outcomes reflect the
Strategy’s focus on expanding capacity, stabilizing the
childcare workforce, and supporting working families
across La Plata County.

Airpark Feasibility Study

The Alliance, along with CHFA, City of Durango, La
Plata County, StoneAge Tool, Animas Air Park, and the
SUIT Growth Fund will conduct an economic feasibility
study of the Animas Air Park. This work will assess
market demand, infrastructure readiness, regulatory
considerations, and potential use cases to better
understand the Air Park’s role in the regional economy.

The study will help local leaders evaluate both
opportunities and constraints, providing a data-driven
foundation for future decisions related to development,
investment, and long-term economic use of the site.
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WORKFORCE DEVELOPMENT
Project RUN

Project RUN continues to build on strong demand for
employer-driven training across the five-county area. By
June, the program is projected to graduate 150 learners,
strengthening regional talent pipelines in sectors critical
to our local economy.

In 2026, Project RUN will host two new micro-credentials
shaped directly by industry needs. A Water Operations
Certification will support municipalities facing workforce
shortages in essential infrastructure roles. An Early
Childcare Business Certification will strengthen
leadership, operations, and sustainability within the
childcare sector. Through its partnership with Fort Lewis
College, Project RUN continues to demonstrate what is
possible when workforce training is designed by industry,
delivered locally, and focused on long-term economic
mobility.

WORKFORCE HOUSING

Catalyst Revolving Loan Fund

In a 2025 RHA Resolution, ownership of the Catalyst
Revolving Loan Fund transferred from the Regional
Housing Alliance of La Plata County to the La Plata
Economic Development Alliance. The $S1M fund has
currently deployed a total of $1M, all advancing
attainable housing projects across La Plata County. The
Fund is expected to be made whole again and ready for
redeployment of loan funds at 1.75% interest by May
2026.

Looking ahead, the Alliance is focused on growing the
Catalyst Revolving Loan Fund and the Housing Catalyst
Fund through continued public and private investment.
Expanding these funds will increase the Alliance’s ability
to support early-stage housing projects, strengthen
development pipelines, and respond to rising housing
costs with flexible, locally controlled capital.
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