
Winning Change: The Synergy of Communication and Self-Leadership 

 

Action:  

 

Topics Covered: The Current Leadership Landscape; Maintaining your Leadership Edge; New challenges 

leaders are facing (Trends & Characteristics); The Human Element (A Key to Successful Leadership); and 

Transforming Leadership. 

Mindful Moment 1___________________________________________________ 

• What have you noticed? 

• Are you focused on growing?  

• Are you aware of what has changed?  

• Are you aware of what people need? 

• How is your leadership impacting  

your team and your organization? 

 

 

 

 

Mindful Moment 2___________________________________________________ 
 

• What do you need?  

• What does your team need?  

• What does your organization/ 

business need?  

 

 

 

 

Mindful Moment 3___________________________________________________ 

• How can you transform your leadership? 

• What support(s) do you need? 

• Identify one action you will take next week. 
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Notes and key takeaways?  
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