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Leadership Perspectives: Worksheet
Step 1: Your Perspective - 2 min
Individually rate each of the following statements on a scale from 1 to 6 in terms of the 
extent to which you believe the statement is desirable. Here 1 is not desirable and 6 is very 
much desirable.

Step 2: The Group Perspective - 5 min
As a group, come to a consensus of the rating for each of the following statements on a 
scale from 1 to 6 in terms of the extent to which you believe the statement is desirable.

Leaders need to help people use mistakes to grow 
and develop.

To be an effective leader you need to focus on 
solving problems and maintain the past success.

Leaders need to promote those who perform 
without mistakes.

To be an effective leader you need to create a path 
to the future by leveraging what is working.
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