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MIKE



RHA MISSION

The RHA's mission is to facilitate and support the preservation, rehabilitation, and development 

of appropriate affordable/attainable housing for the workforce essential to the long-term 

economic sustainability and resiliency of La Plata County and its communities.

    

    



RHA HISTORY & ROADMAP

2004
The Regional Housing Alliance of La Plata County is a Multi-Jurisdictional Regional Housing Authority 
(RHA) created in 2004 by an Intergovernmental Agreement (IGA) between La Plata County, City of 
Durango, Town of Bayfield, and Town of Ignacio.

2021
RHA board held a retreat and developed an action plan that defines goals for Leadership, Staffing, 
Funding, and Development.

2022
The RHA entered an administrative services contract with the Alliance in November of 2022 and a 
separate professional services contract in December of the same year.



AFFORDABLE HOUSING AND AMI

What is Affordable Housing?
• The standard definition is households pay no more than 30% of their income on housing costs
• Housing costs exceed 30% of income= Housing cost burdened
• Housing costs exceed 50% of income= Severely housing cost burdened

What is Area Median Income (AMI)?
Area Media Income (AMI) is a formula that is region specific and defines what a household can 
afford based on average income and household size. AMI for a 2-person household is $83,200. If a 
2-person household earns $66,560 per year, their income would be 80% of AMI. If a 2-person 
household earns $91,520 per year, their income would be 110% of AMI.

What is Workforce Housing?
In La Plata County, there is significant housing need for the “missing middle”— those earning 80-125% 
AMI who comprise much of the area’s workforce. In some definitions, given the location of the market, 
the missing middle can range from 60% to 140%. These earnings are too high for state or federal 
subsidized housing opportunities, and too low to afford current options on the open market.



AFFORDABLE HOUSING AND AMI



WORKFORCE HOUSING PROGRAM



La Plata County Economic Development Alliance

WORKFORCE HOUSING STRATEGY

Workforce Housing 3 Year Investment Strategy for La Plata County
• Published June of 2022
• 6 Strategies for addressing housing need for the Missing Middle – Workforce 

(Area Median Income (AMI) 80%-125% or $62,800 - $98,125 for a two-person household)
1. Rental
2. Homeownership
3. Land Development Initiative - Commit to "Big Idea" Projects
4. Preservation
5. Local Housing Trust Fund
6. Ongoing Education and Advocacy



La Plata County Economic Development Alliance

HOUSING CATALYST FUND

The Economic Development Alliance Housing Catalyst Fund (Catalyst Fund) is a 
public private partnership to create seed funding to support below market housing 
development in La Plata County. The Catalyst Fund was initially funded by 
donations and grants and is administered by a group of community leaders and 
housing experts.



La Plata County Economic Development Alliance

RHA CONTRACT

Alliance has a one-year contract that is part of a three-year commitment to provide 
professional services, administrative support, grant writing, Catalyst Fund 
facilitation, Fast Track projects through communications/collaboration, and create 
foundational operations for RHA.



RHA GOALS FOR 2023

2. Centralize area housing information and resources

December 2023

4. Rental assistance

June 2023

September 2023

5. Fund workforce housing

3. Unite regional approach to workforce housing policy and support 
project expedition

August 2023

RHA 2023 GOALS          TIMELINE
1. Support area housing efforts            Ongoing



La Plata County Economic Development Alliance

GRANT TRACKING

Bayfield
HB22-1304 & 1377 Cinnamon Heights $  2,656,158 $  2,000,000

HB22-1304 Strong Communities 
grant Cinnamon Heights and Pine River Commons $  1,919,000

Durango
HB21-1271 Best Western $  1,000,000 $  1,000,000

HB21-1117

Planning Grant Program (IHOP) for housing feasibility 
study for rental and homeownership pertaining to City's 
inclusionary zoning. $  120,000 $  120,000

Congressionally Direct Funding 
2021 Request Best Western $  9,000,000 $  3,000,000

HB22-1304 Infrastructure and 
Strong Communities Durango Crossings $  4,000,000

Ignacio
IHOI Grant Program Rock Creek Housing Project Infrastructure Grant $  2,000,000 $  2,000,000

LPC Affordable Housing Grant and 
Loan Fund Rock Creek Housing Project $  690,000

LPCEDA - Housing Catalyst Fund Catalyst Fund Grant Request $  75,000 $  50,000

La Plata County
HB21-1271 Westside Mobile Home Park $  3,000,000 $  800,000

RHA HB21-1271 - DOH Technical 
Assistance The Affordable Housing Toolkit for Local Officials $  100,000 $  85,000

HB21-1271 - DOH Technical 
Assistance

Affordable Housing Technical Assistance training 
sessions for housing leaders and industry with the City 
of Durango $  20,000 $  20,000

$  24,460,158 $  9,075,000

Requested Received



La Plata County Economic Development Alliance

PROP 123



CITY OF DURANGO

    

    



TOWN OF BAYFIELD

    

    



TOWN OF BAYFIELD



TOWN OF IGNACIO

    

    



IT’s NOT EASY - TOWN OF IGNACIO

    

    

May 2003 | Town purchased 70 acres for $550,000 with $450,000 in DOLA funding

Aug 2011  | Town sold 54.41 acres to the Growth Fund and retained 5.77 acres

July 2020 | Town received a DOLA grant ($47,500) for Conceptual Housing Plan and
   Housing Needs Assessment which included community outreach and input
Mar 2022 | Town received a CHFA Technical Assistant grant for a Rock Creek Development Plan
Mar 2023 | Town received a $2,000,000 Innovative Housing Incentive Grant (IHOI) for infrastructure improvements
July 2023 | Town Board approved the Rock Creek Housing Project Planned Unit Development Plat
July 2023 | Town submitted a $690,000 ARPA Grant request to La Plata County for
   Infrastructure and Housing improvements
Aug 2023 | Officially submitted Bid Request for  infrastructure improvements
Sept 2023 | Signed contract with Canyon Construction
Sept 2023 | Rock Creek Housing Project Groundbreaking

Mid 2024 | Estimate Affordable/Workforce housing improvements begin for qualified home buyers



LA PLATA COUNTY

    

    • Westside and Triangle Mobile Home Parks; 
$1,900,000 in 2 revolving loans and received 
$800,000 from State of Colorado (HB 21-1271) 
for infrastructure upgrades in anticipation of 
annexation

• Commitments of funding for Rock Creek and 
Cinnamon Heights Housing Projects (ARPA 
money)

• Looking to help fund bridge housing in 
Durango (motel conversation); in due diligence 
with Community Investment Alliance

*Photo Source: Westside Facebook Page

Westside



Q & A

    

    

For more information, please visit
laplatahousing.colorado.gov

or
yeslpc.com
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