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Science of Teams






Teams: What's true no matter the size




Teams: Interrelating Parts

i Creativity
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Csikszentmihalyi




Challenges

low

Arousal

Anxiety

Control

Relaxation

Boredom

high

Skills



TEAM FLOW



90 MINUTES



WHEN creativity is optimized

PAROLE BOARD DECISION

First decision
of the

First decision after mid- First decision after
morning sandwich break lunch break

Probability favor inmate

2 3 45 67 8 910M1213141516171819202122232425262728293031 3233 34 353637 38

Ordinal position

Levav and Danziger PNAS 2011, www.pnas.org/content/108/17/6889



Original ideas = teams who co-create

Goals
Jobs

Norms on how to collaborate



Original ideas = teams who co-create

Goals

Norms on how to collaborate



Teams: Interrelating Parts

e Well-being




Neuroscience: Wellbeing + Creativity

Rest is crucial for consolidating memories,
reflecting on past experiences, and planning for the future

Ability to generate and make sense of
novel ideas


https://journals.sagepub.com/doi/abs/10.1177/1745691612447308
https://journals.sagepub.com/doi/abs/10.1177/1745691612447308
https://journals.sagepub.com/doi/abs/10.1177/1745691612447308
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New Superheroes: Well-Rested Teams

Neuroscience
Vs
Social Science
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Best friend = 7x






5 minutes



Multipliers

Pressed for Time: Goal Conflict Shapes Time Etkin, Evangelidis, and Aaker, JMR | ANES ..E



Team Wellbeing + Creativity:
Avoid Collaboration Overload

Perlow, 2012



Teams: Interrelating Parts

Diversity, Equity,
Inclusion & Belonging O\



Diversity

WORKFORCE DEMOGRAPHICS
“representation”

Female peers in engineering: https://www.pnas.org/doi/full/10.1073/pnas.1422822112



2016 Fortune 500 CEOQOs

Board Members and
Executives who are CEOs who CEOs CEOs
white men are women named David named John

http://www.catalyst.org/media/despite-modest-gains-women-and-people-color-see-little-change-representation-fortune-500

°
;ooo
https://hbr.org/2016/04/if-theres-only-one-woman-in-your-candidate-pool-theres-statistically-no-chance-shell-be-hired coe



Diversity

WORKFORCE DEMOGRAPHICS
“representation”

Inclusion

ORG CULTURE
“Invited to the party”

Female peers in engineering: https://www.pnas.org/doi/full/10.1073/pnas.1422822112



Diversity

WORKFORCE DEMOGRAPHICS
“representation”

Inclusion

ORG CULTURE
“Invited to the party”

Female peers in engineering: https://www.pnas.org/doi/full/10.1073/pnas.1422822112

Belonging

FITTING IN + CONTRIBUTING
“Choose the DJ”



Energy Wasted By “Covering”



Energy Wasted By “Covering”

Even 45% of straight white males report downplaying their differences

. 33%of LGBT individuals

Percentage of employees o

who reported covering D 79%of Blacks

at work:

I 67% of women of color
D 66% of women
D 63% of Hispanics
_ 45% of straight White men

SOURCE: "UNCOVERING TALENT: A NEW MODEL FOR INCLUSION” BY KENJI YOSHINO AND CHRISTIE SMITH, DELOITTE UNIVERSITY | HBR.ORG




Optimum Teaming

HlGAH
- ke
Q
o Comfort Learnin
cg ]CO | 5‘
.
O
| e »
(al '
Apaﬂu«] AV\)(!@'ILV]
LOW
LOW ¢ > HIGH

Performance Standards

Dr Amy Edmondson, 1999




Spending zero
on DEIB Is
EXPENSIVE



Teams: Interrelating Parts
e

Learning



Longitudinal Study - Intelligence

Dweck

“Failure is an
opportunity to grow”

GROWTH MINDSET

“l can learn to do anything | want”

“Feedback is constructive”

“My effort and attitude
determine my abilities”

“Challenges help
me to grow”

“I like to try
new things”

“l am inspired by the success of others”

“Failure is the limit
of my abilities”

VS. FIXED MINDSET
“l am either good at it or I'm not”
“When frustrated, | give up”
“My abilities are unchanging”
“I don't like to be challenged”

Feedback and criticism
are personal

“I stick to what
| know”



fallure look like?




Learning

rapid prototyping

requires you listen to your partner,
teaches “yes, and...” (builds on ideas)

immersive, low-risk learning environment



Leaders - Learn (Behavioral Scientists)

- Outside Perspective ‘ .
- Clean Data & Goals

Practical Application




Work fulfillment -
fueled by learning



Work fulfillment -
fueled by learning



Work fulfillment




Learning + Emotional Reappraisal

Anxiety Excitement
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Depression Calm
Positivity

Brooks, A.W. Journal of Experimental Psychology: June 2014



T 17% T 22%

Brooks, A.W. Journal of Experimental Psychology: June 2014

T 17%






FORSHAY

Thank you

in SallyThornton

Sally Thornton @ForshayTalent

Founder + CEO, Forshay



