
The Future of Work

How Do We Lead and Thrive 
in a “Workquake”?















The Great Career Migration





THE FUTURE IS MORE UNCERTAIN THAN EVER



The Leadership Dilemma
Cognitive Dissonance

We used to build for stability

Today we must build for instability



WIN 
NOW



Employee Engagement

16%
Actively disengaged

53%
not engaged

According to a 2020 Gallup survey:



Tenure of Employees

Source: Bureau of Labor statistics

2014

NOW

4.2 
years

4.7
years

25-35
2.8 yrs

50-65
10 yrs

Nobody believes this trend will change…



What
Candidates

See...



16 Choosing a Job…a Career…



Employers & Employees 
have the same problem…

What Skills do I need?



“The half-life of a skill today is 
5 years… …it used to be 50!”

- John Seely Brown



We are Confusing and Scaring the Workforce!

*Data from: Bureau of Labor Statistics, World Economic Forum, Deloitte, Pew Research Ctr, Motley Fool, & more

12 jobs by age 50
held by the avg. worker today.

65% of Students today 
will be in jobs that don’t yet exist are increasing.

~50% jobs
to be lost due automation.

60% Jobs in 2030
Haven’t been invented yet.

Digital Transformation
will lead to massive job losses



How Do We Prepare People for a Complex World?
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“Our #1 Challenge is 
DISTRACTION”

-SVP Learning & Development



When You Say

<21>

“Digital 
Transformation”



SAFETY USED TO BE 
STAYING IN ONE PLACE



NEW JOB
NEW
ROLENEW

INDUSTRY

NEW
NETWORK

NEW
SKILLS

Changing Jobs Makes Me More ValuableAgility Adaptability

SAFETY TODAY IS

MOVEMENT



LOYALTY
to Learning, 
not Company



Cultures of Change Have a Competitive Edge Today



6.7 Yrs

5.8 Yrs

4.8 Yrs

3.4 Yrs

2.3 Yrs

Median Tenure

$220 B

$51 B

$48 B

$427 B

$556 B

Market Cap
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Source: TRADINGECONOMICS.COM | U.S BUREAU OF ECONOMICS ANALYTICS. & Jenny Dearbourn 2019

US Corporate Profits ….
Billions



Our Leadership Operating System
Needs an Upgrade



WE HAVE 
A BROKEN 
MODEL OF 
WORK!
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Its Time for a



Benefits of a Fluid Workforce

What part of the world is 
seen as most innovative?

What part of the world has 
the highest turnover?



We are in Transition

The Best Practice today is 

We don’t know how customer needs will shift
We don’t know what will work for our workforce
We don’t know what optimal productivity looks like

Experimentation



CONSULTING HOLLYWOOD

Consider Existing Models

Come Here Then Please Leave Project Based Work



A New Model for Work and Careers



Enlightened Leadership



Hard Decisions Delivered with Humanity



Alumni Strategy



scadigan

Retain Our RelationshipsEmployees



Change Your Recruiting Slogan?

STAY HERE BECAUSE

<39>

I WILL HELP YOU LEAVE
“We cannot promise the future is stable, but we will make you better for tomorrow.” 





Leadership

Human Centered



It’s not the strongest of 
the species that survives
but the most adaptable

-Charles Darwin



Innovation Happens During Recessions

Founded in 2007 - 2008



We Have The Opportunity of a Lifetime

To Rebuild Better

To Face Our Biggest Challenges



steve@cadiganventures.com

stevecadigan.com

Tik Tok   stevecadigan



Questions?


