


Debrief

Increases confidence, learning, positive
environment

Forum for feedback, helps build trust,
focus on positive, increases learning
Debrief wins and losses - lessons
learned, best practices

Drives improvement faster/gives closure
Acknowledgement of all team members,
celebrating positive, builds confidence

Enables continuous improvement
Reaffirms action items

Positive accountability/ownership
Relationship builder - changes
mindset to positive

Applications - from Formal reviews

to Hallway debriefs




Debrief

How can a Debrief be used to increase

performance, trigger continuous improvement and
help sustain a positive high performance culture?




e \What went well??
e \WVhat could have gone better?

® \\Vhat action steps are we going to take as a
team to improve?



e Of Performance - Not Performer

® Professional - Not Personal

e Find Causes - Don’'t Chase Effects
e Take the "Who" Out Of It

e Attitude - Polish the Goods, Fix the Others



e Safe Environment
o Humility

® [ransparency

® Honesty

® Positive Accountability
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Every member of the team - regardi'ess 0

experience or position - is deeply valued ar
ould have the respect of everyone

varticipating.



In a debrief there is shared responsibility for
tone and outcome. Every participant has the
power to make the room a safe, positive space
where everyone gathers to improve, not to
spread blame or criticism.



Respect is key - As soon as disrespect is perceived,
the conversation becomes all about defending dignity




Positive criticism works - we.move immediately to being
negative and judgmental - placing blame

*Be sensitive to each other

*Be uplifting, build confidence
 feammates do not have to be friends
*Respect does not mean approval
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How can a Debrief be used to increase

performance, trigger continuous improvement and
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