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Welcome éi‘
Thank Youl!

On behalf of the Board of County Commissioners for La Plata County, |

welcome you to the 2021 Alliance Summit.

The health and prosperity of our economy and communities are top
priorities for me and my fellow Commissioners. The pandemic has hit
so many so very hard, and we recognize that. A full recovery for all our
businesses is our shared goal as we build towards full economic
resiliency.

| am so proud of how our community has come together to address the
challenges the pandemic has created. | want to thank each of you for
what you have done and continue to do for our community. | also want
to thank the La Plata County Economic Development Alliance and the
many other organizations collaborating to find solutions to long-term
issues like our infrastructure needs and workforce housing.

Thank you for being part of the solution and being here today. Your
leadership, tenacity, and passion are what will continue to make La
Plata County a special place to do business and maintain our quality of
life.

Marsha Porter-Norton

Chairperson, Board of County Commissioners



genda

8:00-8:30 Check in and Networking Breakfast (Main Banquet Room)
8:30-8:45 Welcoming and Opening Remarks (Main Stage)
8:45-10:00 Keynote Address by Cory Richards #LifeUnfiltered
10:00-10:20 Break and Morning Mingle

10:25-11:25 Breakout Sessions Morning Track

Cyber Security-Your company'’s biggest liability (Room C)
Leveraging the entire Capital Stack Return on Invested Capital and Debt (Bingo Room)
Thinking About an Exit Strategy (John Williams Room)

Landscape for Affordable Healthcare for Business (Vida Peabody Room)
Modeling Diversity and Inclusion - Why Equitable Employers Win (Bonny Kent Room)

11:30-11:55 Lunch Served Main Banquet Room

12:00-1:00 Keynote Address by Kerry Siggins with Amy Barry, Jessica Matlock and Meredith Maple
“Leading Through a Pandemic”

1:05-1:20 Break and Afternoon Mingle

1:25-2:25 Breakout Sessions Afternoon Track

2:30-3:40 Keynote Address by Steve Cadigan “Towards a More Human Future of Work”
3:40-3:50 Closing Remarks - Michael French and Jameson Bobbin
4:00-5:00 Chairman Circle Reception and Business Showcase hosted by Dan Korman- (Patio)
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Leading with Fun: Putting the Power of Play to Work (Bonny Kent Room)

Powerful Story Telling for Leaders (Room C)

Beyond Compensation & Benefits: Leveraging Culture in Recruitment & Retention
(Vida Peabody Room)

Stewarding Wholeness and Sustainability in the Workplace (Bingo Room)

The Power and Challenges of Workplace communications (John Williams)
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Cory%ichards

National Geographic Photographer

Special Issue: Staying Alive
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Keynote

#LifeUnfiltered - From the Summit of Everest to the
depths of mental health struggles, Cory will take us on a
visual journey of life unfiltered. He will provide us with an
unflinching honest portrayal of the intersection of work
and life.

Cory is an explorer and a visual story-teller.

His adventurous expeditions have taken him to the
peaks of Antarctica and the Himalayas of Nepal as well as
the war zones of Angola, Uganda and Pakistan, and he

Rehumanizing N% i}k wasnamed one o Natonal Geographics Acenturers o

. the Year in 2012. He has pursued projects focused on
‘ ‘ ALLIANCE adventure, geopolitical and social impact and tells a story
’ SUMMIT 2021

of personal realization and mindset of leadership.
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let’s build community together

CHFA is proud to sponsor La Plata Economic Development Alllance’s
2021 Summit,

CHFA strengthens Colorado by investing in affordable housing and
community development, Through a strong network of participating
lenders and community partners, CHFA can help Coloradans reach
new heights with their business, homeownership, or rental
development goals with a variety of loans and financial assistance.
CHFA believes everyone in Colorado should have the opportunity for

housing stabiity and economic prosperity. CHFA knows strong
communities make strong economies and are proud to play a role.

800.877.chia (2432)
800.659.2656 tdd

www.chfainfo,com
N chfa.

B e T i e e Al I e e A L K Y
B s T N e et Tt et @ nonng M place ey
it e N R o ' e pecple by ond wovk

colorado l'l()using and finance authority




Steve)%adl an

Future of Work Strategist

October 11, 201! |

Keynote

Steve has been at the forefront of global talent strategy and
company culture for the past 30 years. Most famous for
scaling Linkedin from 400 to 4000 in 3.5 years, Steve also led
the development of LI's legendary company culture and was
at the helm of the Talent function for its period of the highest
growth and through their IPO.

FORUW0A0 BY ALAM WEBOER,

R FALT COMPMNY

MNORKQUA

EMBRACING THE AFTERSHOCKS OF COVID-®
1O CREATE A BETTER MOOEL OF WORKING

Having worked in 5 different industries and 3 different
countries while also leading dozens of acquisition
integrations all over the world, Steve has built unparalleled
expertise for the Talent arena. Steve’s focus today is to help
leaders and organizations build winning talent solutions to
compete in an increasingly complex digital economy.

Towards a More Human Future of Work - The
world of work has never seen a period of greater change and
disruption. Even before the arrival of the pandemic, many
massive shifts were already taking place: increased turnover,
rising disengagement, and increases in job dissatisfaction. We
ST E " E BAU'GAN are in the midst of a #Workquake. While there are many

reasons to be concerned there are also many reasons to be
optimistic. The pandemic presents a rare, once in a lifetime,
opportunity for leaders and organizations to rebuild a human
based better future of work.
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EXPERIENCE FLC'S COMMUNITY
OF OPPORTUNITY.

FORTLEWIS.EDU

FORT LEWIS COLLEGE.

DURANGO, COLORADO

Learn outside

Flanked by Souttwest Colorados
sccess o caomyons and high places,
aming at Fon Lewis College
happens as much oul of the
classroom @8 it does wathin. Al
st over 3300 students, FLC s
refreshingly small and incredbly
dreerse with hat of the student
DOdy regresemed by students of
cokr. Studies are pulled beyord
bocks o natural aboralones that
help shape FLC's gynamic acadermic
programs, steered by faculty who
are on a first-name basis with
each student.




Conversation with Kerry

Leadership through a pandemic.

Kerry Siggins

CEO of StoneAge

At the ripe old age of 28, Kerry Siggins began her
journey of leading StoneAge. an employee-owned
company based in Durango, Colorado. She quickly
learned how to adjust her style to effectively lead smart
people. Along the way, she developed a knack for
helping her employees identify and develop talents, find
the “right”role, and then succeed. Kerry was named one
of Colorado’s Top 25 Most Influential Young
Professionals and was a finalist for Colorado’s CEO of the
Year in 2017. StoneAge is recognized as a Top 100
company to work for by Outside Magazine.

Kerry has the unique ability to move audiences through
her journey from rock bottom to a highly successful CEO
and leadership influencer. She is funny, real, and raw.

Able to captivate audiences, Kerry weaves her personal
story and leadership experience in a way that inspires
listeners and leaves them with actionable takeaways
that they can implement immediately on the journey to
become an exceptional leader.




Jessica Matlock

CEO of La Plata Electric
Association (LPEA)

Jessica is CEO of La Plata Electric
Association (LPEA), a utility
Cooperative in Colorado. She is the
fist female CEO in the company’s
80-year history. Under her leadership,
Matlock is helping LPEA transition to a
clean energy company and a “utility of
the future.” Jessica worked as an
energy expert for the U.S. Senate and
advised the U.S. Congress and the
Executive Branch on renewable
energy and cyber security challenges
related to the electric grid.

Meredith Mapel

President and CEO of Durango
Coca-Cola

Meredith Mapel is the President
and CEO of Durango Coca-Cola, a
third generation, family-owned
business. She returned home to
Durango, Colorado to join the
business in 1999, and over the past
22 years served in various roles for
the company. Meredith was
appointed President & CEO in 2016
and currently serves as Vice
President for the Coca-Cola
Bottler’s Association representing
all 67 ownerships in the U.S. Local
board participation includes Fort
Lewis College Board of Trustees,
Colorado Beverage Association,
First National Bank, Iron Horse
Bicycle Classic, Adaptive Sports
and San Juan Symphony.

Amy Barry
PIO, Southern Ute Incident
Management Team

As the Public Information Officer
for the Southern Ute Incident
Management Team, Amy has been
tasked with managing the
COVID-19 pandemic with Southern
Ute tribal leadership, its entities,
and staff for the health and safety
of the Southern Ute Tribe. Amy is a
Southern Ute Tribal Member and a
resident of Ignacio and LaPlata
County for over 45 years. Amy was
Co-Executive Officer for the
Southern Ute Tribe’s Permanent
Fund under the late Chairman
Jimmy Newton Jr.. Amy is currently
the Tribal Information Services
Director managing Vital Statistics
Division, Records Retention, the
Southern Ute DRUM newspaper,
and tribal government mail.
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Every leader across the globe has faced significant challenges throughout
the COVID-19 pandermic, The uncertanly is untenable, decisions never
more consequential, and the call for breakthrough leadership never louder
Join our CED, Kerry Siggins, as she leads a conversation with local isaders
about building culture, Managing talent, avoidng burnout, and beng a
leader worth following

Don't miss the opportunity to hear Kerry and a group of business
leaders at the Summit Alliance 2021 as they share insights on how

to Thrive in the New Economy,

StoneAge is honored to be a keynote sponsor of the Alliance
Summit. We have been supporting job creation, leadership

‘S’"ﬂf“f‘ development, and community activism in La Plata County for
| over four decades. Rehumaizinzing work is part of our DNA and

ENGINEERING THE POWER OF WATER drives our commitment to be an employee-owned company.
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FASTRACK =

Connect. Carry on.

RUN YOUR BUSINESS AT LIGHT SPEED

The Region’s ONLY LOCAL =
Fiber Optic-Based Internet Provider '

FastTrack has over 420 miles of fiber optic =
lines connecting primary markets in Colorado =
and New Mexico. Capitalize on the region’s
fastest technology, one that's been powering
community lifelines since 2002.

Plans from 10 Mbps to 10 Gig+

: |

877.755.0558 970.247.3366 www.fasttrackcomm.net
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DURANGO CHAMBER of COMMERCE

Building our region’s future
through business.

Conference
room available,
call for details.

970.247.0312

2301 Main Avenue | Durango CO
durangobusiness.org
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13th Annual Economic Summit

Advertise your business
with The Durango Herald.

/" Weoffer a variety of \
i marketing services including:
. PRINT - DIGITAL - VIDEO  °

\_ SEO-SOCIALMEDIA

10

Let us tell your business’ story,
connect with your customers, call today!

(970) 247-3504

is pleased to be a sponsor for the

DIRECT MAIL
GRAPHIC DESIGN

PRINT PROJECT!
970.247.5212 » cs@BasinPrinting.com
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Letter from our Alliance Chairman

It has long been said, and rarely refuted, that employees are a company’s
greatest asset. That statement feels good to say, doesn't it? | mean what better
way to quantify the value that human capital provides to a company than to
proudly say that the cashier, waitress, bank teller or receptionist are the most
valuable assets to a company. It's so simple and so, well...human. These
employees shape the culture of your business and often provide your
company’s first impression to your clients. However, technology continues to
shape and change our world on a daily basis, so in this rapidly evolving
technology-based world are employees still our most valuable asset?

[ think COVID-19 makes us take a step back, dig a little deeper and pushes us to
answer this question with more resolve than ever before. | have no doubt that
nearly all of us would respond to the above question with a resounding, “YES, of
course employees are our greatest asset!”in January of 2020. By April 2020 with
rolling closures of non-essential businesses, mask mandates to go to the
grocery store and employers forced to lay off employees would our answer be
different? For many of the essential workers, they worked harder and longer
hours than ever and were habitually understaffed because of coworkers being
quarantined. For some, this environment divided their workforce into a blend of
some employees working from home while others were still coming to the
office which spurred division and animosity around the “return to the office”
topic as restrictions loosened. Many companies arguably ran leaner and more
profitable than ever before in this environment. Does our answer change again
as the year wraps up and we see how profits have increased?

Our hope today is to have some thought-provoking interactions to help you
answer these questions and learn some ways to actively add value to your
business by Rehumanizing Work. Regardless of your answer to the questions
above, there are employees that became vital to your operation who are more
than likely fatigued, both mentally and physically, and those people have truly
become your company'’s greatest asset. We have brought in experts that are
passionate about employer/employee relationships, leadership, personal
realization and paving the way to new heights and our hope is that today will
help you retain and reinvigorate your top talent. | sincerely hope that you enjoy
your time at the Economic Alliance Summit today and can shift your focus from
top and bottom lines to the people that handle every dollar and every piece of
product that you sell.

Thank you for being here,

Jameson Bobbin

Chairman of the Board of Directors, La Plata Economic Development Alliance
Durango Market President, Vectra Bank




Durango Motor Co.

FORD - LINCOLN - TOYOTA - KIA

One Low Price,
Plain & Simple, Always!

Challenging today. 1200 Carbon Junction * Durango, CO
Reinventing tomorrow.

DurangoMotorCompany.com
970-385-4822
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Animas Surgical Hospital is Durango's only locally-owned hospital.
We've proudly been serving our community for 16 years.

Three Convenient Locations:

Animas Surgical Hospital

at Rivergate

* Inpatient & Outpatient Surgeries
* 24/7 Emergency Room

* Diagnostic Imaging

* Internal Medicine

Animas Surgical Center
at Escalante

* Outpatient Surgeries
Animas Urgent Care

* Walk-In Care

* Occupational Medicine

Animas
Surgical Hospital

Personal care. Better results

970-247-3537
www.animassurgical.com
Proudly physician-owned
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SAN JUAN COLLEGE
Success Matters

ALIGNED VISIONS.
SUSTAINABLE PROJECTS. A BETTER WORLD.

SOLVING YOUR
MOST COMPLEX
CHALLENGES.

With SEH, you are a true partner and collaborator.

Building a Better World for All of Us

Engineers | Architects | Planners | Scientists

970.385.4546 | sehinc.com/subscribe

SEH

REGION

Econom:cDevelopmentDrstofSW Colorada

Business Loans  Enterprise Zone

OFFICES IN
CORTEZ, DURANGO & PAGOSA SPRINGS

970-247-9621
region9edd.org

Data & Reports

Proudly serving Archuleta, Dolores, La Plata, Montezuma, & San Juan

Counties; the Southern Ute & Ute Mountain Ute Indian Tribes




Alliance 2021 Chairman’s Circle Members

Alpine Bank
Durango Motor Company

Durango & Silverton Narrow Gauge RR
GCC Energy Direct

La Plata Electric Association, Inc
StoneAge, Inc

Southern Ute Indian Tribe Growth Fund
TBK Bank

1st SouthWest Bank

The Alliance Chairman’s Circle Members cordially invite you to the
Chairman’s Circle Members Alliance Reception immediately following
today’s Summit.

First Southwest Bank, @ Community Development
Financial Institution (CDFl), and the First Southwest
Community Fund have a unique partnership.

We secure public and private resources to provide
inclusive and equitable capital to people and
businesses in rural Colorado,

Animas Chocolate & Coffee Co.
Espinoza Consulting Services - PP

Independently and together, we ensure

Phoenix Recycling - PPP, USDA
Create Art & Tea - Technology entrepreneurs, small businesses and non-profits
The Singing Entrepreneur - Creative Arts Loan Fund

have the resources they need to grow and enrich
our communities.

We are your locally owned community bank. Many of

ST ——— ]St SOUth\V@St our deposit and loan customers bank with us because
ISt S()UIhWGS( Bank Communily Funcl  they believe in our mission. Please join us!
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Nunn Construction is a general contractor and
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construction manager that specializes in building ] m )
1

projects that matter to our community. > 1
Commercial Healthcare PK-12 Municipal Non-profit &
Education Faith-based
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190 Turner Drive, Unit D; Durango | (970) 764-4801 N u N N

NunnConstruction.com CONSTRUCTION
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surrounding trails, rivers and mountain, use the
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Why "Rehumanizing Work™?

The pandemic has given us a unique opportunity to re-evaluate the way we do
business. It has enabled, if not forced, a transformation. The challenge leaders
now face is how to navigate the complexities of the new economic and
hyper-digital landscape along with all of the changing variables of the
workforce. Now more than ever, leadership matters.

The irony of the pandemic is that, in the objective of protecting humanity, we
have been asked to act in a way that is opposite of natural human behavior.
Isolation, virtual communications, and cohorting have become the “new
normal”We have had to postpone the things and people in our lives that we
used to rely on to create balance in our unbalanced world.

Yet, the one thing that has proven timeless is a purpose-driven organization
with a people-oriented culture. Leaders who are thriving go beyond emotional
intelligence and are dialed into the human needs of their teams. They are
focused on people and culture just as much as the operations and profitability
of the organization.

When we saw a window to come back and do a live Summit, the idea of
addressing the most critical element of work won out. We will incorporate our
three pillars of workforce: housing, workforce development, and enabling
business capacity. Yet our emphasis will be on starting and ending with people
and getting back to our human potential. We will be "Rehumanizing Work"

As the new leader of the Alliance, the first eighteen months have been the most
challenging time of my career. | started the job 30 days prior to the shutdown.
As a community, we are also facing significant challenges that threaten our
social fabric. The continuous uncertainty has taken an emotional and physical
toll on everyone, and | am no exception. Yet, | am optimistic and believe that
how we respond now will architect our community's future. We have the
building blocks to protect what we value most about our community, and it
starts and ends with people.

Thank you for all that you do,

Michael French

Executive Director

‘.‘ ALLIANCE



+ Centura Health.

We’ve got a shot to
celebrate big days again.

GET THE COVID-19 VACCINE.

¥ wa all get veconated, we can soon raturn o the [ife we love Wia've ot a shot-—
i you get one. Whon you can,. got the COVID-19 vaccing For mare information,
visit centura.org/vaccine




YOUR LOCAL TRUSTED PAYROLL PROVIDER

Serving Durango and the Four Corners Area for more than 25 Years!

e Pay-As-You-Go Workers' Comp
 Time and Attendance

* Paperless Onboarding

* HR Support Services

e Imports to QuickBooks

...and much more!

We are here to help, contact us: 970-259-6960 vanessam@payrolldept.biz
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JAYNES CORPORATION OF COLORADO

65 Mercado Street, Ste 125
Durango, CO 81301

p 970.247.1831 f 970.247.0338

rlmageNet

PROVIDING
INFORMATION
TECHNOLOGY
SOLUTIONS

TO IMPROVE YOUR

BOTTOM LINE.

ImageNet Consulting provides a vast
array of solutions and services to
streamline your business processes.

For more information
Contact Cory Kahn at 970-403-8551




Breakout Session§&
I 10:25-11:25

Cyber Security. Your biggest business risk &
liability is one click away.

Cybersecurity is now a national security concern and affects all organizations. Every business is responsible for protecting their
intellectual property and customer information. Every company has significant risk and liability if these digital assets are accessed,
compromised and exfiltrated by non-authorized governments, criminals, or disrupters. Jerry is a national cyber security expert who will
provide real world insights of current national and local cybersecurity risks and challenges for small, medium, and large organizations. He
will discuss best practices to enable an organization to navigate their data protection and cybersecurity. The session will focus on right
sizing solutions for different types of operations and a local perspective from bank CTO Robert King.

Presenters:

Jerry Leishman, EVP National Security and Compliance Director, CORTAC Group- Seattle WA

Jerry leads CORTAC Group Regulated Security & Compliance practice supporting Defense & Commercial suppliers of all sizes and
cybersecurity postures. He is an expert at risk-based approaches embracing right-size outcomes that are cost-optimized to meet an
organizations required security and compliance requirements. Jerry is active nationally on the CMMC AB Standards Workgroup, a
Provisional CMMC Level 1-3 Assessor & Registered Practitioner (RP). Jerry speaks nationally on Cybersecurity, ITAR, DFARS and CMMC
impacts, and partners with private/public organizations to increase the Defense, Aerospace, Commercial organziational awareness and
adoption of cybersecurity.

Robert King, CTO First Southwest Bank

Robert King is FSWB’s new Chief Technology Officer. After his service in the United States Army, King began his IT career in the financial
services industry in 1994 with a community bank in Tampa Florida. Since then, King has provided IT strategy, leadership and operation
support, as an IT executive, to several community financial institutions across the United States. In his off time, King enjoys spending time
with his family on their hobby ranch in Mancos, where they raise cattle, horses, chickens and pigs.

Leveraging the Entire Capital Stack: Return
on Invested Capital and Debt

Brian and Heather from Region9 will discuss the options to create both CapEx and OpEx from the full potential of a Capital Stack.
Understanding your return on invested capital (ROIC) will be key to leveraging dept and properly financing your operations and investing
in growth.

Presenters:
Heather Otter

Heather Otter joined Region 9 in January of 2018 following a role as program manager for the La Plata Economic Alliance. She has a BA in
Psychology and a Master’s in Education with a concentration on technology. Heather has professional experience as an educator, small
business owner, corporate training manager, school board governance consultant and economic development planning & project
management.

Brian Rose

Brian joined Region 9 in 2018, after spending fifteen years as a commercial lender in community banks in rural Colorado. As Deputy
Director he's responsible for the management and growth of the loan portfolio which helps create jobs and economic vitality. Brian
currently serves on a variety of regional and statewide committees including the Economic Development Council of Colorado and
Colorado Lending Source.



Thinking About an Exit Strategy

John will discuss various strategies for creating an organizational or
principal exit strategy based on his vast experience in mergers and acquisitions.

Presenter:
John Witchel, CEO of King Energy

Currently, John Witchel is the CEO of King Energy, a Durango-based solar company delivering solar energy solutions to multi-tenant
commercial buildings. He is the chairman of the board of directors of LPEA and a board member of the Colorado Solar and Storage
Association.

Most recently, Witchel helped launch GitPrime, an early software engineering analytics company, acquired by Pluralsight in 2019. Initially
as the first investor and Board Member, and then as president, Witchel was responsible for strategy and product design.

In 2014, Witchel co-founded Common Assets as the Chief Technology Officer which was acquired by SolarCity. Witchel also co-founded
Prosper Marketplace in 2004 that was the first peer-to-peer lending marketplace which allowed individuals to lend and borrow money
directly from each other using a Dutch auction-like system.Witchel was a board member and early investor in both UserTesting (filed for
IPO in July), and Shopatron (acquired by Vista Equity Partners). He is currently a board member of Wunder Capital, a Boulder, Colorado
based commercial solar financier. He was previously an advisor to Credit Karma (acquired by Intuit) and CrowdStreet.

Affordable Healthcare for your Business

Join us for an in-depth conversation on the road ahead for healthcare affordability for businesses. The session, led by Peak Health Alliance
CEQ Claire Brockbank, will explore current efforts at the state and local level and new innovations to help small businesses insure their
employees. Claire will dive into ICHRA (pronounced ‘ICK-rah’), which enables an employer to contribute a set amount to their employee’s
health insurance premiums—tax-free! Employers decide the amount they wish to contribute, to full-time or part-time employees, while
the employee gets to shop for and choose any individual plan that fits their and their family’s needs. We'll also discuss how mental health
benefits are increasingly being offered in coverage and how your employees can access mental health services at low or no cost.

Presenter:
Claire Brockbank, CEO Peak Health Alliance

Claire is the CEO of Peak Health Alliance, a health care purchasing cooperative that works with seven

counties in Colorado. Previously, she led Seque Consulting, a health care strategy and business

development firm. Claire led the initial efforts to develop legislation that allowed employer purchasing alliances in Colorado. Claire
gained her broad perspective on health care through work for the U.S. Congress and state governments, with national and local insurance
carriers and health plans, and as an executive with an employer coalition and several health care start-ups. Claire received an MS in
Health Policy & Management from Harvard University and her undergraduate degree from Stanford University.

Modeling Diversity and Inclusion: Why Equitable Employers Win

This session will highlight how diversity and inclusion are drivers for businesses and organizations by understanding that D&l must be
more than a program—it must become deeply embedded in company culture and incorporated across the organization. Effective
practices, such as diversifying your leadership teams, will be shared and discussed to attract a diverse workforce that consumers can
identify with.

Presenter:

Dr. Lee Bitsoi, Associate Vice President for Diversity Affairs
& Special Advisor to the President for Indigenous Affairs

LeManuel Lee Bitséi (Diné), EdD, is a critical ethnographer and bioethicist who currently serves as Associate Vice President of Diversity
Affairs at Fort Lewis College. Dr. Bitsoi previously served as chief diversity officer for Stony Brook University and served in administrative
and faculty positions at Harvard, Dartmouth, Georgetown and Rush University Medical Center in Chicago. In addition, Dr. Bitséi serves on
several various boards and associations, including the National Advisory Council (NAC) for the National Conference on Race and Ethnicity
(NCORE), the Equity Champions Coalition for the Colorado Department of Higher Education, and the Native American and Indigenous
Affairs Committee for the Society for Advancement of Chicanos/Hispanics and Native Americans in Science (SACNAS).



Breakout §essions
1:25-2:25

Leading With Fun: Putting the Power of Play to Work

Business today requires solutions that break silos to create shared value. Research shows that play of any type builds trust among people
of all backgrounds while also making us more creative, curious, and better at problem-solving. Join Brian Corrigan, creative placemaking
strategist and champion of fun, as we discover and learn ways to combine art, culture, and design with play to create thriving and
connected communities and organizations for all people.

Presenter:

Brian Corrigan

Brian Corrigan is a creative placemaking strategist who uses critical, creative and conceptual skills to solve problems and issues in the new
economy. Recognized by CEOs for Cities as an innovator and community change agent who is shaping the future of America in cities,
Corrigan specializes in creating strategies rooted in culture.

Crafting Strategic Solutions for Dynamic Times

During the COVID-19 pandemic we have seen a radical need for agile strategies that remain focused and fluid during uncertain situations.
In this highly interactive breakout we will explore innovative techniques and collaborative problem solving frameworks to expand our
capacity to plan and adapt. The workshop will focus on creatively solving a seemingly impossible task from multiple perspectives. So roll
up your sleeves, and get ready to dive in!

Presenter:

Sandhya Tillotson

Sandhya is the Founder and Principal of Sagebrush Ltd., providing transformative virtual and in-person facilitation and consulting
nationwide. Originally from Santa Barbara, CA, Sandhya has lived in Durango for 11 years, serving as an Executive Director and working in
the nonprofit sector. Sandhya facilitates highly engaging and inclusive meetings, strategic planning sessions and retreats to guide diverse
teams through collective decision-making processes. She is a member of the International Association of Facilitators and is trained in
Technology of Participation facilitation methods. She is passionate about authentically co-creating human-centered spaces to empower
individuals and groups.




Beyond Compensation and Benefits: Leveraging Culture in
Recruitment and Retention

Are you finding it especially challenging to find and retain talent in these unprecedented times? First it was the “silver tsunami”and now
it's the era of The Great Resignation...what’s an employer to do? Join us to discover creative ways to hire and retain employees using your
unique company culture. We will explore a myriad of ideas for enhancing your workplace culture and provide you with some tools that
you can put into practice right away!

Presenters:
Betsy Fitzpatrick

Betsy Fitzpatrick is the Director of Human Resources at StoneAge Tools. She has spent 20 years in the human resources field, and holds
senior certification from the Human Resources Certification Institute and the Society for Human Resource Management. Her positions in
Durango have included an 8-year stint at Yeti Cycles, 9 years at Trigon Engineering, and 11 years (and counting) at StoneAge.

Diana Murray

Diana is the CEO of ASAP Accounting and Payroll. She graduated from California State University, Chico and then started her career in
Telluride leading marketing for BIOTA and also led marketing and business projects for the regions former green building company,
Steeprock Builders.

Stewarding Wholeness and Sustainability in the Workplace

The COVID-19 crisis shook up our norms around the workplace and with the current hiring crisis, a return to normal is not enough.
According to a new survey from Armstrong World Industries, successful employers need to pay much closer attention to the connection
between a workspace and overall well being. In this breakout, TLC will cover the three pillars of wellness that their business helps
individual's focus on, and how you might implement changes and benefits to your workplace to support your employees on their
wellness journey.

Presenters:

Total Life Concepts - Dr. Soma Grotefend, MD; Chris Grotefend, Master Fitness Trainer; Lauren Hoogs,
National Board Certified Health and Wellness Coach

Total Life is an integrative health care team made up of a physician, personal trainer, health coach and meditation teachers who give
people tools, education and support around food, focus and fitness so they can create lasting habit changes.

Powerful Storytelling for Leaders: How to use stories to build your
brand, create meaning and connection, and take your company to
the next level.

Every leader must have the soft skills to tell a story that moves people and leave lasting impressions. Vivid and authentic storytelling
helps leaders bring company values and core competencies to life, creating meaning, connection, and engagement. The power of
storytelling encompasses personal brands, leadership credos, and company cultures and is an essential skill to develop.

Presenter:

Kerry Siggins, CEO Stoneage

Kerry is the Chief Executive Officer of StoneAge, an employee-owned company based in Durango, Colorado, USA. StoneAge designs and
manufactures high-pressure waterblasting tools and automated equipment for the industrial cleaning industry. She is also the CEO of the
wholly owned subsidiary, Breadware, an Internet of Things (IoT) product development company.

See more on Kerry under her Keynote biography.



&9 iiiaNce Renewed Mission

To create a vibrant and resilient economy from the recruitment, retention and growth of a variety of
businesses by fostering public and private partnerships and preserving our quality of life.

The Alliance Board and staff firmly believe that we can leverage change to aspire to a more resilient economy, that we can be the regional economic hub
and curtail the challenges that a pure resort economy brings to a community. To be an economic hub will require us to align our values and priorities as a
community. We will have to have some cultural changes in how we manage growth and planning and find creative ways to make our community more

livable by attracting and creating higher-paying jobs and increase the availability and approachability of housing. We have to enable the growth of the
companies that are here and create an attractive and competitive environment for entrepreneurship and relocation.

We have drafted a three year Strategic Plan to act as a compass to focus our efforts and see public-private partnerships that will advance these pillars.

Three Strategies for Three Years:

Housing Solutions: We can’t change the free market. Still, we can seek to stimulate projects and prioritize them to have the proper inventory and
approachability for growth and quality of life that we value.

Business Capacity and Growth: Investing in infrastructure and aligning planning with economic development will enable the retention and growth of
companies here and attract new businesses to the area. How we develop entrepreneurship is a parallel strategy for creating job growth.

Expand and Recruit Workforce: Workforce development and recruitment are important long-term initiatives to fulfill job needs and stimulate sector
growth in emerging businesses.

When we combine these major themes with a focus on protecting our quality of life leveraging and investing in community differentiation, we can define
and impact what we want our community to be. Most of these things will take a cultural shift in how we have traditionally approached economic
development.

Alliance Board of Directors

Thank you to our Alliance Staff

Jameson Bobbin Summit Committee and Volunteers

Chairman

Market President, Vectra Bank Kiki quton Michael French- Executive Director
Tess Wisher Emily Vi . "
; ; mily Meisner- Program Manager
Dan Korman Stephanl.e Burditt
. . Pam Petrie
Vice Chair

Janae Hunderman

Owner Broker, Alpenglow Properties

Mayor Kim Baxter
Treasurer
Durango City Council

Sharon Craig

Town of Ignacio Trustee

Brian Kimmel
owner Southwest Land Services

Dr. Tom Stritikus,
President, Fort Lewis College

Matt Salka

La Plata County Commissioner

Mayor Ashleigh Tarkington
Town of Bayfield

Patti Zink
Animas River Wetlands/Waterfall Ranch

Allison Aichele
Carolyn Moller
Mark Haeussler
Brian Lundstrom
Dan Korman
Sharon Craig
Emily Meisner

Contributing Partners

Video Production by BCl Media

Lodging by DoubleTree by Hilton

Audio Visual by Kelly Rodgers

Program, Event, & Production by PropellerCreative.com
Photography by Cole Davis
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Your are powerful!

Did you know that LPEA offers grant funds to non-profit
agencies in our local community? Those grants are
funded, in part, by LPEA members electing to "round up”
their electric bill to the next highest dollar each month

These combined pennies have generated more than
$1.3 million dollars for local non-profit agencies in
La Plata and Archuleta counties.

To round up your electric bill each month:
Visit Ipea.coop/round-foundation-opt

To apply for an LPEA grant:
Visit Ipea.coop/grant-programs

Pocket Change for Positive Change




+Leadership Development+
+Management Training+
+Individual Coaching+
+Customer Service +

Increase the ease of
achieving success

www.AlpineLeadership.CO
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Mercy Regional B
E! Medical Center w’!};‘ft
+ Centura Health

Silver Sponsors

DoubleTree by Hilton Osprey
Durango Chamber of Commerce Nunn Construction
Durango Herald The Payroll Department

First Southwest Bank Vectra Bank



Gold Sponsors

chfa. TBKAFBANK

Bronze Sponsors

Alpenglow Properties FCI Constructors

Alpine Leadership ImageNet

Animas Surgical Hospital Jacobs Engineering

ASAP Accounting & Payroll Jaynes Corporation

Bank of the San Juans King Energy

Basin Printing Pueblo Community College SW
Canyon Construction Region 9

The Community Foundation SW CO San Juan College
Durango - La Plata County Airport SEH

City of Durango Tafoya Barret and Associates
Durango Land and Home Ting
Durango Motor Company The Wells Group

FastTrack Communications
FASTSIGNS
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With luxury resort rooms,
Las Vegas style gaming and fine dining,
Sky Ute Casino Resort is Southern Colorado's
premier destination for entertainment.

SkyUteCasino.com | 888.842.4180
skyutecasino.com | 14324 HWY 172 North, Ignacio, CO 81137



