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Cybersecurity is now a national security concern and a ects all organizations. Every business is responsible for protecting their
intellectual property and customer information. Every company has signi cant risk and liability if these digital assets are accessed,
compromised and ex lItrated by non-authorized governments, criminals, or disrupters. Jerry is a national cyber security expert who will
provide real world insights of current national and local cybersecurity risks and challenges for small, medium, and large organizations. He
will discuss best practices to enable an organization to navigate their data protection and cybersecurity. The session will focus on right
sizing solutions for di erent types of operations and a local perspective from bank CTO Robert King.

Presenters:

M$33R K$0&, 1 EVP National Security and Compliance Director, CORTAC Group- Seattle WA

Jerry leads CORTAC Group Regulated Security & Compliance practice supporting Defense & Commercial suppliers of all sizes and
cybersecurity postures. He is an expert at risk-based approaches embracing right-size outcomes that are cost-optimized to meet an
organizations required security and compliance requirements. Jerry is active nationally on the CMMC AB Standards Workgroup, a
Provisional CMMC Level 1-3 Assessor & Registered Practitioner (RP). Jerry speaks nationally on Cybersecurity, ITAR, DFARS and CMMC
impacts, and partners with private/public organizations to increase the Defense, Aerospace, Commercial organziational awareness and
adoption of cybersecurity.
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Robert King is FSWB'’s new Chief Technology O cer. After his service in the United States Army, King began his IT career in the nancial
services industry in 1994 with a community bank in Tampa Florida. Since then, King has provided IT strategy, leadership and operation
support, as an IT executive, to several community nancial institutions across the United States. In hiso time, King enjoys spending time
with his family on their hobby ranch in Mancos, where they raise cattle, horses, chickens and pigs.
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Brian and Heather from Region9 will discuss the options to create both CapEx and OpEx from the full potential of a Capital Stack.
Understanding your return on invested capital (ROIC) will be key to leveraging dept and properly nancing your operations and investing
in growth.

Presenters:
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Heather Otter joined Region 9 in January of 2018 following a role as program manager for the La Plata Economic Alliance. She has a BA in
Psychology and a Master’s in Education with a concentration on technology. Heather has professional experience as an educator, small
business owner, corporate training manager, school board governance consultant and economic development planning & project
management.
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Brian joingd Region 9 in 2018, after spending fteen years as a commercial lender in community banks in rural Colorado. As Deputy
Director he’s responsible for the management and growth of the loan portfolio which helps create jobs and economic vitality. Brian
currently serves on a variety of regional and statewide committees including the Economic Development Council of Colorado and
Colorado Lending Source.
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John will discuss various strategies for creating an organizational or
principal exit strategy based on his vast experience in mergers and acquisitions.

Presenter:
M) , ANl $/_ CEO of King Energy

Currently, John Witchel is the CEO of King Energy, a Durango-based solar company delivering solar energy solutions to multi-tenant
commercial buildings. He is the chairman of the board of directors of LPEA and a board member of the Colorado Solar and Storage
Association.

Most recently, Witchel helped launch GitPrime, an early software engineering analytics company, acquired by Pluralsight in 2019. Initially
asthe rstinvestor and Board Member, and then as president, Witchel was responsible for strategy and product design.

In 2014, Witchel co-founded Common Assets as the Chief Technology O cer which was acquired by SolarCity. Witchel also co-founded
Prosper Marketplace in 2004 that was the rst peer-to-peer lending marketplace which allowed individuals to lend and borrow money
directly from each other using a Dutch auction-like system.Witchel was a board member and early investor in both UserTesting ( led for
IPO in July), and Shopatron (acquired by Vista Equity Partners). He is currently a board member of Wunder Capital, a Boulder, Colorado
based commercial solar nancier. He was previously an advisor to Credit Karma (acquired by Intuit) and CrowdStreet.
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Join us for an in-depth conversation on the road ahead for healthcare a ordability for businesses. The session, led by Peak Health Alliance
CEO Claire Brockbank, will explore current e orts at the state and local level and new innovations to help small businesses insure their
employees. Claire will dive into ICHRA (pronounced ‘ICK-rah’), which enables an employer to contribute a set amount to their employee’s
health insurance premiums—tax-free! Employers decide the amount they wish to contribute, to full-time or part-time employees, while
the employee gets to shop for and choose any individual plan that ts their and their family’s needs. We'll also discuss how mental health
bene tsare increasingly being o ered in coverage and how your employees can access mental health services at low or no cost.

Presenter:
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Claire is the CEO of Peak Health Alliance, a health care purchasing cooperative that works with seven

counties in Colorado. Previously, she led Segue Consulting, a health care strategy and business

development rm. Claire led the initial e orts to develop legislation that allowed employer purchasing alliances in Colorado. Claire
gained her broad perspective on health care through work for the U.S. Congress and state governments, with national and local insurance
carriers and health plans, and as an executive with an employer coalition and several health care start-ups. Claire received an MSin
Health Policy & Management from Harvard University and her undergraduate degree from Stanford University.
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This session will highlight how diversity and inclusion are drivers for businesses and organizations by understanding that D&l must be
more than a program—it must become deeply embedded in company culture and incorporated across the organization. E ective
practices, such as diversifying your leadership teams, will be shared and discussed to attract a diverse workforce that consumers can
identify with.

Presenter:

;3] K$$ 904801 Associate Vice President for Diversity A airs
& Special Advisor to the President for Indigenous A airs

LeManuel Lee Bitsoi (Diné), EdD, is a critical ethnographer and bioethicist who currently serves as Associate Vice President of Diversity

A airs at Fort Lewis College. Dr. Bitsoi previously served as chief diversity o  cer for Stony Brook University and served in administrative
and faculty positions at Harvard, Dartmouth, Georgetown and Rush University Medical Center in Chicago. In addition, Dr. Bits6i serves on
several various boards and associations, including the National Advisory Council (NAC) for the National Conference on Race and Ethnicity
(NCORE), the Equity Champions Coalition for the Colorado Department of Higher Education, and the Native American and Indigenous

A airs Committee for the Society for Advancement of Chicanos/Hispanics and Native Americans in Science (SACNAS).
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Business today requires solutions that break silos to create shared value. Research shows that play of any type builds trust among people
of all backgrounds while also making us more creative, curious, and better at problem-solving. Join Brian Corrigan, creative placemaking
strategist and champion of fun, as we discover and learn ways to combine art, culture, and design with play to create thriving and
connected communities and organizations for all people.

Presenter:
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Brian Corrigan is a creative placemaking strategist who uses critical, creative and conceptual skills to solve problems and issues in the new
economy. Recognized by CEOs for Cities as an innovator and community change agent who is shaping the future of America in cities,
Corrigan specializes in creating strategies rooted in culture.
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During the COVID-19 pandemic we have seen a radical need for agile strategies that remain focused and uid during uncertain situations.
In this highly interactive breakout we will explore innovative techniques and collaborative problem solving frameworks to expand our
capacity to plan and adapt. The workshop will focus on creatively solving a seemingly impossible task from multiple perspectives. So roll
up your sleeves, and get ready to dive in!

Presenter:
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Sandhya is the Founder and Principal of Sagebrush Ltd., providing transformative virtual and in-person facilitation and consulting
nationwide. Originally from Santa Barbara, CA, Sandhya has lived in Durango for 11 years, serving as an Executive Director and working in
the nonpro t sector. Sandhya facilitates highly engaging and inclusive meetings, strategic planning sessions and retreats to guide diverse
teams through collective decision-making processes. She is a member of the International Association of Facilitators and is trained in
Technology of Participation facilitation methods. She is passionate about authentically co-creating human-centered spaces to empower
individuals and groups.
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The Alliance Board and sta  rmly believe that we can leverage change to aspire to a more resilient economy, that we can be the regional economic hub
and curtail the challenges that a pure resort economy brings to a community. To be an economic hub will require us to align our values and priorities as a
community. We will have to have some cultural changes in how we manage growth and planning and nd creative ways to make our community more
livable by attracting and creating higher-paying jobs and increase the availability and approachability of housing. We have to enable the growth of the
companies that are here and create an attractive and competitive environment for entrepreneurship and relocation.

We have drafted a three year Strategic Plan to act as a compass to focus our e orts and see public-private partnerships that will advance these pillars.
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Housing Solutions: We can’t change the free market. Still, we can seek to stimulate projects and prioritize them to have the proper inventory and
approachability for growth and quality of life that we value.

Business Capacity and Growth: Investing in infrastructure and aligning planning with economic development will enable the retention and growth of
companies here and attract new businesses to the area. How we develop entrepreneurship is a parallel strategy for creating job growth.

Expand and Recruit Workforce: Workforce development and recruitment are important long-term initiatives to ful Il job needs and stimulate sector
growth in emerging businesses.

When we combine these major themes with a focus on protecting our quality of life leveraging and investing in community di erentiation, we can de ne
and impact what we want our community to be. Most of these things will take a cultural shift in how we have traditionally approached economic
development.
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Jameson Bobbin
Chairman

Market President, Vectra Bank Kiki Hooton Michael French- Executive Director
Tess Wisher N . ’
[ i mily Meisner- Program Manager
Dan Korman Iiteigr;ar;g Burditt
Vice Chair am Petrie

Janae Hunderman

Owner Broker, Alpenglow Properties

Mayor Kim Baxter
Treasurer
Durango City Council

Sharon Craig
Town of Ignacio Trustee

Brian Kimmel
owner Southwest Land Services

Dr. Tom Stritikus,
President, Fort Lewis College

Matt Salka
La Plata County Commissioner

Mayor Ashleigh Tarkington
Town of Bay eld

Patti Zink
Animas River Wetlands/Waterfall Ranch

Allison Aichele
Carolyn Moller
Mark Haeussler
Brian Lundstrom
Dan Korman
Sharon Craig
Emily Meisner
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Video Production by BCI Media

Lodging by DoubleTree by Hilton

Audio Visual by Kelly Rodgers

Program, Event, & Production by PropellerCreative.com
Photography by Cole Davis
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