Economic Development Alliance
Update: October 2020

NEXT INVESTOR MEETING IS 11.10.2020

UPDATE FROM STAFF
The Alliance has gone through several strategic planning sessions to create a plan for our organization to
accomplish, along with specific plans on how to reach those goals. We are compiling the workshop and
will now ask for feedback from our membership. Once we have the right input we will redraft and publish a
final version within the next few weeks. Fall is normally when we gear up for the Economic Summit but
like all entities we have had to modify our in person and event activity. We have pivoted the Summit into a
series of virtual events, The 20/20 series. These are industry specific deep dives to address current recovery issues and provide resources to specific sectors. It is budget season for everyone and we are encouraging our municipal partners to grow economic development funding and prioritize specific initiatives. We
are pleased to have completed and published County’s sewer alignment study for the La Posta area and
are now working with the City of Durango and La Plata County on what a public private partnership may
look like and what that translates into in terms of infrastructure investments. It is also election time and we
have provided commentary on specific ballot measures that we believe have considerable economic
development impact being the support of Appealing Amendment B and supporting 4A for 9R bond.
20/20 Series
The Alliance has pivoted around this year’s Economic Summit to create a series of virtual events that will
provide deep dives into specific sectors of the economy.
The first webinar in the 20/20 series focused on restaurants and retail, and how these industries might
manage COVID liabilities and industry recovery trends. You can find a recording and updated information
on the 20/20 series here. The next webinar is being scheduled and will focus on manufacturing.

On your Ballot
Why repealing Gallagher makes economic sense: Vote Yes on Amendment B
In rural areas such as La Plata County, Gallagher has compounded fiscal problems and resulted in budgets getting slashed for public safety and emergency services, schools and local government budgets.
The repeal effort has unprecedented bipartisan support. It was put on the ballots by Democrats and
Republicans in the state legislature, who say that repeal will stabilize government revenues at a time
when the state’s finances are reeling.
Gallagher was meant to limit the balance of taxes from residential property owners. It says residential
properties should pay no more than 45 percent of the state’s property taxes, with 55% paid by commercial
property owners and businesses. That requirement has had some dramatic effects over the last 38 years.
Today residential property now makes up 80 percent of the property value in the state, but it’s only
responsible for 45 percent of the tax bill. Gallagher forces the state to continuously rebalance the equation
by reducing the residential property tax rate and increasing business tax rates where growth is the opposite. This has resulted in businesses paying much higher property tax rates than residential owners.
This will all be very detrimental in 2021 if it is not repealed. The state will again rebalance property tax
rates to meet Gallagher’s requirements of 45/55. The projection is a new residential assessment rate of
5.88 %t. At a state level, that would effectively reduce 20% of residential tax bills, decreasing an estimated $490 million to local school systems and $200 million to county governments.

A central problem with Gallagher is that it sets a single, statewide assessment rate. Growth on the Front
Range has driven the assessment rate lower — but that has a statewide effect, including for areas that
can’t afford a cut like La Plata County where growth has been no where near the adjusted rates.
If not repealed, we would have to get around Gallagher by adjusting a different part of the equation which
is a mill levy. Voters would have new mill levy proposals to help pay for major deficits as Gallagher slashes away at special districts and county services budgets. We would have all of our Fire Districts, School
Districts and Sewer Districts with significant deficits that would need to be made up as well as a large
decrease in funding to County budget.

Durango School District 9-R Ballot Issue 4A: Vote Yes
If passed, this bond will not increase taxes but raise $90 million for capital projects and much-needed
maintenance for all our public schools.
NO NEW TAXES
Necessary capital improvements can be made with NO INCREASE in current property taxes. The 2002
bond is now maturing, providing the opportunity to finance a $90 million bond completely from existing
revenues at current tax levels. Given the pressures and hardships facing businesses and families due to
COVID, the 9R School Board only proposed the level of new bonds that could be financed with no tax
increase. The injection of $90 million in capital improvements will also provide significant economic stimulus for our local economy.
THE CRITICAL NEED
Unfortunately, Colorado consistently ranks among the lowest in the nation for per-pupil funding, severely
limiting the ability to address deferred maintenance, safety features, the latest technology, and air-handling systems that have long been neglected. Quality facilities, lab spaces, and flexible learning environments will better prepare schools and students to take on challenges of the future. Over the last 2 years
the District's Long-Range Planning Committee has been studying long-term district needs and have
identified the priorities of needs.
HOW WILL THE MONEY BE USED?
All public schools will share in the bond revenues - including our three public charter schools. Funding for
maintenance, improvements, and new construction will vary depending on the age and condition of facilities. The School Board is prioritizing health and safety and innovation when assessing projects. By law,
capital bond revenues cannot be spent on ongoing operations, only on capital improvements, renovations
and construction. Priorities include physical safety with new entry control access, HVAC systems, Miller
Middle School rebuild and other specific initiatives. For a complete list and to learn more go to

www.Durangoschools4A.com
Reminder of PPP Forgiveness Applications

EZ PPP Loan Forgiveness Application can be found here and instructions can be found here. Revised
PPP Loan Forgiveness Application can be found here and instructions can be found here.

Municipalities
City of Durango
The City Police Department and Axis Health System are partnering on a community policing pilot
program to create specialized co-response teams. The Durango Police Department is aiming to launch
the new pilot program in January and aims to reform how it responds to mental health-related incidents.
City Council authorized a grant application, which is necessary to help the program get off the ground by
January. In the pilot program, DPD and Axis would create two, two-person teams, each with a sworn
officer and a licensed mental health clinician. The team would respond to people in crisis because of
mental illness, substance abuse, homelessness or any combination of those issues – about 10% of the
department’s call load.

Town of Bayfield
Sales tax is up again for August and up 120% from last year to date.
The Town of Bayfield has hired a finance director and staff is working hard to get her up to speed, as we
are in the middle of budget season. We also welcome Josh Joswick—the newest Trustee to fill a vacancy
from August.
Bayfield has hired an Economic Recovery Coordinator, Beth Lamberson, to address the needs of our
business community and to help the town distribute our CARES Act money. She has really hit the ground
running and has done a tremendous job to get a needs assessment done. Most of the restaurants have
interest in winterizing and establishing outdoor dining areas to address occupancy limits during the winter.
She is also helping businesses with their PPP paperwork, applying for La Plata Cares etc. If you have any
questions you can reach Beth at
beth@bayfieldgov.org

Town of Ignacio
The Town of Ignacio has started working on our 2021 budget. Sales Tax numbers remain strong and we
are looking at adding to our reserves as we end 2020. SEH has been working with us on our Rock Creek
Property Planning. The Town Board, Planning Commission and SEH looked at the Rock Creek Housing
Study Charette they created for Ignacio. Our first Strategic Planning Session with Sagebrush Ltd took
place on October 6th our next session is October 20th. Ignacio Police Department took part in a de-escalation training

La Plata County
Revenue trends in 2020 show that La Plata County is in a good position heading into 2021. Sales tax
collections have been ahead of projections in 2020. Property tax revenues have not increased on pace
with sales tax but, remained steady in 2019 and has continued on course in 2020. As we head into 2021,
La Plata County is in a healthy position to make investments in bolstering the critical services that keep
the community healthy, safe and well.
The conservative budgeting approach deployed to position La Plata County to weather the fiscal challenges of recent years has positioned the county well to make strategic investments in the work force that
provides the services our citizens depend upon. The 2021 budget proposes to restore the remaining 10 of
the 21 positions that were held vacant in 2018 and 2019. In 2021, we aim to close that gap, with particular

emphasis on restoring public safety and Department of Human Services positions. This chronicles the
beginning of a phased, calculated effort to invest in the community while ensuring adequate fiscal footing
to support the long-term restoration of critical service levels.
The 2021 La Plata County budget projects revenues of $85.5 million and budgets for $111.87 million in
expenditures. The difference between budgeted revenues and expenditures is $26.34 million. The difference will come from the county’s fund balance to be used for one- time capital projects as well as budgeted contingency – dollars that are unlikely to be spent in full. The county’s total fund balance across its four
major funds is projected at $76.05 million entering 2021. This fund balance is anticipated to be $57.17
million at the end of 2021, of which $33.62 million is unassigned.
Review the La Plata County 2021 Proposed Budget here.
.

Real Estate

The Real Estate sector continues
to lead most sectors in recovery.
In line with previous months,
September sales are way up and
inventory is way down. The
pricing keeps afloat due to the
quintessential supply and demand
curves coupled with low interest
rates.Condos and townhomes
had a big September but haven't
performed quite as well as single
family homes year to date. The
lack of inventory is pushing
buyers into “luxury attached” units
and vacant land.
Recent buyers have absorbed an
incredible amount of our luxury
inventory, and million dollar plus
homes that have sat on the
market for two years are now
under contract or have strong
sales activity.

ECONOMIC DEVELOPMENT
BID
Durango Business Improvement District (BID)
The Downtown Bump Outs for Businesses will be removed starting Monday November 2. BID will
survey it’s constituent businesses so that their input is included in how the program might operate
in the future.
BID’s 2021 operating plan and budget have been submitted to the City, per state statutes. BID is
hopeful that it’s normal marketing programs and events can return in 2021, but has contingency
plans if they cannot.
BID is beginning to work on a toolkit for businesses to use if there is a positive COVID-19 case in
the workplace. This has occurred a few times over the past couple of weeks with the rise in new
cases. BID will work with the La Plata County Economic Recovery Task Force to create and
distribute this document.

SBDC
The SBDC continues to work with businesses that need assistance in apply for and acquiring funding –
both pandemic-related and non-pandemic related – and applying for forgiveness on PPP loans. As the
year comes to a close, the SBDC is also offering free Business Check Ups to review financials, provide
benchmarking, and work on business strategy for 2021. Any interested businesses should reach out to
the SBDC for a consulting appointment.
The SBDC has offered a number of workshops over the past month, including the first 3 sessions of our
6-session series on E-Commerce. We partnered with 1st Southwest Community Fund on this series and
businesses that have attended any session will be eligible to apply for funding from 1st Southwest Community Fund to offset costs for building out or marketing their E-Commerce platforms. Our next workshop
is Starting Your Business on November 5th.
You can find all SBDC workshops here.

DURANGO CHAMBER OF COMMERCE
The Chamber’s last Eggs and Issues was October 14 and addressed Ballot Issues. The video of the
meeting can be viewed here. https://www.youtube.com/watch?v=3hariOz_SYg&feature=youtu.be
Next Lunch and Learn is Wednesday, October 28, 2020 12:00 Noon - 1:00 PM

VIRTUAL LUNCH & LEARN - THE LANGUAGE OF LEADERSHIP, Presented by: Mark Haeussler, CEO;
Alpine Leadership
We are faced with communicating via teleconference and phone calls at an unprecedented level through
the pandemic and increasing your expertise in language for action is of ultimate importance. Join Mark
Haeussler, CEO of Alpine Leadership, for this highly relevant Zoom session to learn practical insights in
speaking and listening.
Thanks to the generosity of Purgatory Resort this fee is waived, and we welcome you to attend for FREE!
Reservations are required to receive your zoom log in information, so please use our convenient online
registration at www.durangobusiness.orgor email rita@durangobusiness.org
Next Coffee at Home is Tuesday November 3rd, 2020 8:00 am - 9:00 am
Stay Home! Grab Your Cup of Coffee! Join the ZOOM Meeting!
Presenters: Kelly Malin, Touchstone Business Advisors
Topic: Selling Your Business - Things to Consider in Order to Successfully Cash Out on the Business
You've Built.
This event is FREE for all Chamber members, but RESERVATIONS ARE REQUIRED to receive your
zoom log in. Please register by using our convenient on-line registration at www.durangobusiness.org or
email rita@durangobusiness.org

Local First
DEADLINE FOR CARES APPLICATION IS 10.28.20 11:59PM
Apply here now. https://localfirst.aidtoall.org
What is La Plata Cares? How does it work?
La Plata Cares is providing grants of up to $10,000 to reimburse non-profit and for-profit businesses for
necessary expenditures incurred between March 1, 2020 and December 30, 2020 due to the COVID-19
public health emergency. La Plata County engaged Local First to administer these funds, in partnership
with Aid to All. A total of $810,000 is available with the potential of up to $1 million depending on how
funds are distributed.
How does my business apply?
Applications are being accepted now through this upcoming Friday, October 23rd, with awards announced
in early November.

SCAPE

Region 9

Region 9 was able to highlight two Durango based beverage companies during a September visit by the
USDA Rural Development State Director, Sallie Clark, and the U.S. Small Business Administration (SBA)
Director of Rural Affairs, Daniel Norberg. The officials visited four businesses during their tour including
Durango Soda Company (Zuberfizz) and Desert Sun Coffee Roasters, both Region 9 loan recipients
through USDA.
USDA Rural Development provides financial backing and technical assistance to stimulate business
creation and growth and works in partnership with public and private community-based organizations and
financial institutions like Region 9. SBA is the only cabinet-level federal agency fully dedicated to small
business and provides counseling, capital, and contracting expertise as the nation’s only go-to resource
and voice for small businesses.
The business owners provided a tour of their facilities and answered questions on how they are managing
and pivoting through the COVID-19 restrictions. To learn move about these amazing businesses, go to
https://www.zuberfizz.com/ and https://desertsuncoffee.com/.
Region 9 has partnered with Local Intel on developing a data dashboard. Here is the timeline for
the dashboard development:
Phase 1 – by late October/early November we will have interactive dashboards presenting a range
of indicators that will:
help track the economic impact of COVID-19 on the region and its communities,
monitor and promote the region’s economic strengths,
help the region promote local advantages, engage business and focus on economic development
Phase 2 – by early 2021 Economic Impact Explorer tools that will help Region 9 communities:
assess the overall impact of the COVID-19 pandemic on our regional economy,
shed light on how the pandemic's economic fallout has evolved over time, and what the
state of our region’s economy is currently compared to where it might have been in a world
without COVID-19,
explore how the future might unfold under alternative recovery scenarios

EDUCATION
Pueblo Community College Southwest
As the fall semester carries on, Pueblo Community College Southwest students continue to attend classes remotely, in-person, and online. Virtual tutoring services are provided, as we have passed midterms
and are near to spring registration starting November 2nd. We are thankful to report, again, a healthy
student, faculty, and staff body.
New programs and certificates being introduced this spring semester include agriculture business and
animal science as well as courses in computer information systems, to name a few. PCC offers stackable
mini certifications in early childhood education, business, agriculture, and computer information systems,
to name a few, and these certifications lead to Associate Degrees. It is Pueblo Community College Southwest’s goal to build a foundational pipeline for our graduates to attain academic excellence and earn a
bachelor’s degree at Fort Lewis College. We are here to work together for the benefit of our community
and for the benefit of our economy. For more detailed information about pathway programs, certifications,
and courses, please visit the degrees and certificates page at https://www.pueblocc.edu/Programs/.
Technical programs remain strong in law enforcement, nursing, emergency medical services, welding,
and auto. Ford dealership recently partnered with Pueblo Community College, and Southwest students
have the opportunity to receive on-site real-time experience. Additional collaborations include partnering
with Comfort Keepers, providing certified nursing assistants and nursing students clinical experience and
job opportunities. The Bayfield Education Foundation is also proud partner to the new Bayfield site, which
opened its doors last August 2019. The Bayfield Education Foundation is in full support of a robust CNA
program. A new Bayfield CNA cohort will commence October 26th, as the September 28th cohort concludes. Mancos, additionally, offers CNA courses and is a well-established program.
Pueblo Community College Southwest is working hard, remaining diligent, and expanding marketing
efforts to serve our La Plata, Montezuma, and Archuleta counties.
On behalf of PCC-SW, we wish you another productive, resourceful, and optimistic month.

ENERGY
Over the past year, LPEA has been busy planning for the future and exploring how to best source affordable, reliable, and sustainable electricity to power our communities. To learn more about the choices on
the table, and where we are in the exploration process, join the Virtual Town Hall Meeting in your district in
October. Find out which district you live in HERE.
Participants will be entered to win some fun door prizes supporting local businesses, so sign up today and
join us!
District 2 Virtual Town Hall Meeting Oct 27, 2020 7:00 PM
Register in advance HERE
District 3 Virtual Town Hall Meeting Oct 28, 2020 7:00 PM
Register in advance HERE
District 4 Virtual Town Hall Meeting Oct 29, 2020 7:00 PM
Register in advance HERE

Nonprofit
Community foundation

When: November 3 | 12:00 – 1:30 PM
What:

Southwest Colorado Gives and Your Year-End Ask

Staff from the Community First Foundation will join us to discuss details for this year’s Gives Day, December 8. Novice and veteran Gives Day organizations will have something to learn! Discuss innovative, new
video storytelling options, as well as nuts and bolts of the campaign. Also learn how Colorado Gives can
be a resource for your organization year-round. Door prize!
When: November 17 | 12:00 – 1:30 PM
What: Don’t be a Zoom Zombie: Learn bells and whistles to host engaging and interactive virtual meetings and retreats
Are your board members, staff, program participants and donors getting Zoomed-out with the same old
virtual environment? Nonprofit Consultant Sandhya Tillotson will ask you to roll up your sleeves and
participate in this unique, hands-on training to empower you to engage participants with fresh, innovative
techniques and user-friendly virtual platforms for highly-effective and interactive meetings and events.
DOOR PRIZE: Two participants will win a free one-hour consultation with Sandhya.
Register in advance here:
https://us02web.zoom.us/meeting/register/tZArdeCvrDsiGdz6to2V9eLUyKN_elrlCJoz
Find more details about the full series here.

Health

San Juan Basin Public Health (SJBPH) has reported a significant rise in COVID-19 cases for both
Archuleta and La Plata counties over the past three weeks. Since the start of October, SJBPH has reported an increase of over 72 cases in residents from both counties, with 63 of these cases from La Plata
County, and 9 of these from Archuleta County.
The recent rise in local COVID-19 cases can be attributed to workplace outbreaks, social gatherings, and
household transmissions. In its commitment to transparency, SJBPH believes in sharing important information and data regarding COVID-19 cases with all community members in order to bring about appropriate action to control the spread of the virus.
Local individuals, families, businesses, and organizations have done difficult, important work to control the
spread of the virus by following good public health precautions. SJBPH appreciates these efforts and
believes that they are responsible for our lower case counts in both counties, compared to other communities statewide and nationally.
Given the recent rise in cases due in part to social gatherings, SJBPH is urging all community members to
continue to practice the following important public health precautions to prevent the spread of COVID-19
especially as we head into the Halloween and holiday seasons:
staying at home as much as possible,
practicing physical distancing (at least 6 feet away from another person),
wearing face coverings when in public, (mask order still in effect in indoor public spaces)
practicing good hygiene (washing hands, covering coughs and sneezes, etc.),
and getting tested if you have symptoms or believe you’ve been exposed through a known
contact or community interaction.
As social events move indoors this fall and winter, good social habits will be critical to containing spread.
We thank all community members for continuing to do their part to protect themselves and others during
this pandemic.

