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Breakout Sessions 

9:30 — 10:30 am   Breakout Session 1 – Embrace Change Rooms to Be Assigned 
  

How to Manage Healthcare Costs for Your Employees 
Presenters: Will McConnell, MBA, PhD, VP Operations & Outreach Strategy, Mercy Regional Medical Center 
 Bern Heath, PhD, CEO, Axis Health System 

 Linda Looman, Human Resource Director, La Plata Electric Association 
 Lon Wilkinson, President, Rocky Mountain Agency SW Chapter Natl Assoc of Ins & Financial Advisors   

Hear how local professionals and administrators are handling healthcare matters for their employees, clients and 
patients. What are the latest collaborations that could make a difference in your healthcare coverage? Might your 
business benefit from a wellness program? How can you navigate the Affordable Care Act and Health Benefit 
Exchange to improve access to healthcare?  
 

Do You Pass Price Increases on to Your Clients?  
Presenters:  Emily Meisner, Owner, Patio Restaurant 

 Joel Kruger, Owner, Kroegers Ace Hardware 
 Moni Grushkin, Durango Mountain Resort  

It’s a definite quandary – passing the dreaded price increase on to your customers. When you pay higher rates for 
supplies, you must consider your own rates to sustain a profitable margin. After all, a business can only exist as 
long as it earns a profit. So how can you introduce a price increase AND gain or maintain a loyal following? Are 
there ways to provide added value to your services? Our local professionals and business owners will share their 
insights and experiences with this pricing predicament. 
 

The Future of Higher Education  
Presenters:  Dr. Dene Kay Thomas, President, Fort Lewis College 
 Dave Eppich, Vice President for Student Services, San Juan College 
 Troy Salazar, EMS Coordinator, SW Colorado Community College  
 Pattie Money, Senior Vice President & Human Resource Director, Mercury Payment Systems 
Every industry has a set of skills and qualifications that they demand of their employees. Ms. Money will share her 
perspective of the talent she sees entering the professional arena.  Also, hear administrators from a variety of 
local higher education institutions discuss the latest trends in traditional education, on-line course opportunities, 
non-traditional programs and potential school–business partnerships. These institutions are certainly grooming 
tomorrow’s workforce.  
 

Technology: Tools to Simplify Your Business Life  
Presenters:  Debby Kruzic, President, Records & Data Management Inc. 
 Daron Clay, Zero Machine 
 Steve Linn, Owner, Linnovations, LLC 

 Andy Kaynor, Owner, Mexican Tile Design 

Today’s businesses require technological proficiency to be successful. Files, records, reports and forms must all be 
kept safe yet accessible. Learn how you can convert your paperwork into e-docs, protected and backed-up. 
Retailers too, need more than a product and storefront to be successful.  The internet is flooded with 1000's of 
competitors that sell almost identical products, with very little margin of profit.  Is e-commerce an option for you? 
Learn how you can develop a plan that includes all aspects of business, from site design, marketing, product 
development, and customer service to back-office services. 



 

10:45—11:45am  Breakout Session 2 – Create Change  Rooms to Be Assigned 
 

Conflict Management 
Presenter:  Kerry Siggins, CEO, StoneAge, Inc. 
Conflict is a normal part of any business relationship but despite its frequent occurrence, struggles are typically 
dreaded by almost everyone. This session will help you learn how to deal with conflict. Rather than avoiding 
uncomfortable situations, learn how to control potential encounters that are critical to building success. Kerry 
will share stories of how she has managed conflict throughout her career and give you some tools to turn 
conflict into opportunities. 
 

Real Strategy for Executive and Leaders 
Presenter: Will Neder, Universal Operations, LLC 
While it is common for businesses (in all industries) to borrow the language of strategy, very few organizations 
actually do excellent strategy work. The problem is: real strategy is needed now more than ever. The vast 
majority of organizations struggle to remain relevant and competitive over time. In this one hour session, Mr. 
Neder will host a brief, but candid, discussion about the critical aspects of strategy for those who form policy, 
develop resources, and make choices for their organizations. Participants should leave the discussion with 
some perspective on how they can shepherd a real strategy process inside their organizations and ultimately 
make their organizations more influential as a result. 
 

Philosophy of Change: Tips & Strategies “From the Trenches”  
Presenter: Erin Patla, Seccuro Group 
We’ve all heard that “change isn’t easy,” yet too often we also hear that “change is necessary.” So how do you 
accomplish something that is difficult but necessary? How do you achieve change in such a way that it sets you, 
your people, and your organization up for success, while you continue to run a normal daily operation?  In this 
interactive discussion we will explore tips and strategies with hands-on exercises that help you define your 
change and navigate it in a way that reduces pain and increases success.  Ms. Patla will share her story of 
leading change not only from a business perspective, but through the lens of public sector nonprofit leadership 
as well, leading change for the world to see: warts and all! Bring your perspective on change you may currently 
be experiencing or considering and walk away with some real work done, ready to tackle change anew 
tomorrow. 
 

Can Our Economy Benefit from Mergers?  
Presenters:  Andre Trudell, UMB Financial Corp 
 William Broun, VP, Strategy & Business Development, Nestle Purina Petcare Company  
The acquisition of Zukes and Mercury in Durango this year were no accident.  According to Business Insider 
Magazine, mergers and acquisitions are on pace to hit a United States record in 2014.  What does the trend for 
mergers and acquisitions mean for the economy in Durango and the Four Corners region?  Are mergers 
necessarily a bad thing for our local economy, or do they present new opportunities for firms to grow 
and flourish here?  What makes a company decide whether to keep the firm they buy in an area or move 
it?  Hear from Purina, the owners of Zukes, and UMB Bank as they discuss if, or how, local communities can 
prepare for and benefit from mergers and acquisitions. 
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12:30 pm  Lunch Presenter Main Banquet Room 
 

State of the Economy 
Presenter: Alison Felix, Assistant VP, Kansas City Federal Reserve 
Ms. Felix will provide a brief overview of the economic and business activity within the Rocky Mountain region 
states. 
 

Alison Felix is assistant vice president and Denver Branch executive at the Federal Reserve Bank of Kansas City. She serves 
as the Bank’s regional economist and representative in the states of Colorado, Wyoming and northern New Mexico. She 
also recruits and works closely with the Branch’s board of directors.  Felix is responsible for briefing the Kansas City Fed’s 
president—a member of the Federal Open Market Committee—on economic and business activity in the Denver region’s 
states.  
 

Ms. Felix’s research interests fall primarily in the field of public finance with an emphasis on tax policy. Her current 
research focuses on local tax incentives and the incidence of state and national corporate taxes. Her other research 
interests include state and local government finance, labor economics and the economics of education.  
 

Ms. Felix joined the Federal Reserve in August 2007 after earning her Ph.D. in economics from the University of Michigan. 
She also holds a M.A. in economics from the University of Michigan and a B.A in mathematics and economics from Kansas 
State University.  
 

2:00 pm  Keynote Presenter Main Banquet Room 
 

Accepting Change 
Presenter: Daniel Epstein, Founder, The Unreasonable Institute 
Mr. Epstein, whose program launches budding businesses around the world, is expected to share his insights 
about his unique collaborative approach of fostering young entrepreneurs and challenging them to accept 
change and risk. 
 

Daniel Epstein has a fascinating story. The 28 year old possesses a passion and reputation of working with entrepreneurs 
from around the globe. His unique collaborative approach of fostering young businesses and entrepreneurs, challenging 
them to accept change and risk and introducing them to potential investors, has led dozens of young companies to 
success.  
 

Mr. Epstein, a graduate of the University of Colorado at Boulder, is the founder of the Unreasonable Institute, a program 
that launches budding entrepreneurs to solve the world’s most intractable problems. Mr. Epstein and his institute have 
been recognized with numerous accolades including Inc. Magazine’s “30 under 30 entrepreneurs” of 2012, Forbes’ “top 
30 most impactful entrepreneurs” of 2012, and most recently the Global Entrepreneurship Forum’s 2013 “Entrepreneur 
of the World.”  
 

Mr. Epstein has spoken to companies and audiences in over 20 countries around the world. He has worked with Governor 
Hickenlooper’s venture capital initiatives and on a proposed program called Unreasonable Colorado. Daniel’s vision is 
proactive; benefitting businesses and communities when faced with change.  
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